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MAKHADO
LOCAL MUNICIPALITY

To ﬁaw._ direct and Ew:nma a motivated and Eu?uma_ .P."—E::mﬁ.mﬁcu and account to the war»mo Local Z:Eﬂw& OoE:E as

1 Accounting Officer for the long term Municipal sustainability to achieve a good creditor rating within the requirements of

Municipal Managers o T : . i g :
e relevant legislation and whereas the following sections within the department, i.e. Performance Management, Risk
Siitice (Vate (10} Management and Internal Auditing is managed for integration, efficient, economic and effective communication and service
delivery

| To secure sound and sustainable management of the financial affairs of Makhado Local Municipality by managing the budget and
Finance | treasury office and advising and if necessary assisting the accounting officer and the other directors in their duties and delegation
(Vote 051) ; nougmm in the MFMA ensuring that Makhado Local Municipality is 100% financially viable when it comes to Cost Coverage nsm _no

Bmummm mﬁ Grant Revenue of the E:Eo_vmrq so that no mqmun ?z&am is »,cumm,oam.
G e o e e ....ﬁ?,,a;_i.; T 1 B L e e b e e B o
mmunity Service A—Ehno Environmental Eam_ﬂr moﬂﬁnam. Libraries, mmmnn% and MnnE..Q. Environmental and Waste zgnmoa
(Vote 246) . and Recreation as well as Disaster E":EmnEm:m to decrease community affected by disasters.

et e s L SR ek e St N O ot RS B b B e S e B S A DA b e b G o s O L M O S SR e Lo s S e i S

._.mo_.S_om_ Services | To ensure nrmn the service mm:e.mQ requirements for roads are met m:& maintenance of water, sewerage and electricity are nonmcnnma
(Vote 151) for access to basic services as well as no _mwm than m<9.m@m of 100% MIG mxvmun_::_.m

" Development 8.
| Planning
___ (Vote 012) ‘ AR ) . —_— ‘ .mﬂmnw:umza income

& and Gender Desk Sports Arts and culture, Communication, Events and the provision of high quality customer or

. E.o mmmo_obﬁ m:m.om.masiw ovmnmmcn of oocanw mnwﬁnmm ‘human resources m:& Smsmmaim.uﬁ Hmmm_ mm_.Snmm. H.Ha\?mmw

- Corporate Services
(Vote 009)

administrative systems. Ensuring 100% compliance to the Skills  Development Plan.
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/24

—vao:a.
Issue/Programme

Development

-m-an:a

st Q Targets

_._nog_ Performance |Annual Targets Project Name |Location Funding  |Budget 2023/24 2ndQ Targets  |3rd Q Targets  |4th Q Targets  |Portfolio Of Dept ID No.
Objectives Indicators Source Evidence
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
Integrated Good govemnance [[Reviewed Integrated dopted [Reviewed 202425 |IDP Review IAll Wards Income Operational N/A Approved IDP [ioP analysis , [Reviewed ICouncil MM u
Development and administrative [Development  Plan  |2022/23 - Integrated (Own process plan developed IDP 2024725 IDP resolutions, Final
Planning {excellence (Annual) 12026/27 Development Plan Funding) Strategic IDP, Invitations
(integrated [[by 31 May 2024 bjectives and land attendance
Development approved 2024/25| register for IDP
Plan Draft IDP by iconsultation
Council on 31
|(March 2024
[Performance Good governance [Approved 2024/25  |Approved Approved 2024/25 |[SDBIP [ATWards _ [Income Operational NIA N/A NIA [Approved Approved MM Iz
Management land administrative {SDBIP 2023/24 SDBIP SDBIP by 28 June [Development (Own 2024/25 SDBIP  ||2024/25 SDBIP
excellence 2024 Funding) by the Mayor
[Performance wmwoon governance |[Adjusted 2023/24 Adjusted Adjusted 2023/24 [SDBIP Review Al Wards Income (Operational [N/A [N7A Adjusted 2023/24 [NiA IAdjusted 2023/24 [vim [
Management and administrative |SDBIP 2022/23 SDBIP |SDBIP by 28 (Own SDBIP spBiP
excellence February 2024 Funding)
| Performance IGood govemnance |Approved 2023024 Approved Approved 2023/24 mm_um_v Mid-Year [All Wards Income (Operational TNA N/A Approved IN/A iApproved MM 4
Management land administrative [SDBIP Mid-Year 2022/23 SDBIP SDBIP Mid-Year Report (Own 2023/24 SDBIP 12023/24 SDBIP
|lexcellence Report Mid-Year Report [Report by 30 Funding) [Mig-Year Report [[Mid-Year Report
January 2024
_ﬂ!&.ﬂ!ﬂ. Good governance [|Approved 2022/23 \Approved Approved 2022/23 |[Annual Report Al Wards Income Operational ~[Na TNA Approved Final ~ [N/A |Approved Final VM 13
\Management land administrative |Annual Report 2021/22 Annual |Annual Report by (Own 2022/23 Annual 12022/23 Annual
lexcellence Report 31 March 2024 Funding) Report Report
Human Resources |investin human _|Number of employeas || 160 employ 150 employ [Employees All'Wards  |Income Operational 10 50 40 50 Attendance CORP Is
and Organizational ||capital trained trained trained by 30 June ||Training (Own IRegisters
Development 2024 Funding)
[Number of councilors [[75 Councillors |75 Councilors ICouncillors |All Wards Income Operational N/A 10 125 140 Attendance CORP 7
ined Trained trained by 30 June |Training (Own Registers
2024 Funding)
BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
[Electricity Provision |[Accessible basic |Number of households 1171 [350 Households _ |[Electrification of [Ward 5, 10, 16|INEP 7 000 000 [Allocation of  [Sitehandover  |Pole Planting 350 Households JCompletion [TEcH |8
land infrastructure [lelectrified Households electrified by 30 households Service Provider electrified Cerificate
services June 2024
gg [Accessible basic [[Number of Households 282 Households qwc Households Electricity Post- [[Ward Income 600 000 |Allocation of [Sttehandover  [Pole Planting 30 Households  [Completion TECH IE]
and infrastructure [iserviced with electricity serviced with Connections (Own service provider serviced with Certficate
services post connections electricity Funding) electricity post
postconnections by connections
30 June 2024
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/24

Priority —uﬂcm_ou_._._o:. Key Performance |[Baseline Annual mn_dupn qm_.o_nn. Name |Location Funding Ww.k_nwn 2023124 |1t QTargets |[2nd @ Targets |3rd Q Targets  [4th Q Targets _monao__o of Hwa-a nﬂu No.
Issue/Programme Objectives Indicators Source Evidence
_gﬂag |Accessible basic [[Number of High Mast .ﬂ uw..q high mast lights [[High Mast Lights JAll Wards Income 16 000 000 |Advertisement  Appointment of a |Site Handover Installation of 37 _Oosu_o._.o: T._.Wma_._ 10
and infrastructure [|Lights installed installed by 30 June except 8 (Own Service Provider High mast ligts  [Certificate
services 2024 Funding) completed
mgg ccessible basic [Upgrade of qmaz._ma_..qm and |Upgrading of =Im33m§.am and |Ward 8 Income 3 500 000 Advertisement  [Appointment of a |[Civil works, Upgrading of Completion TECH 11
and infrastructure |Emmarentia and Boom ||[Boom Park Emmarentia and Boom Park (Own Service Provider [fencing, Emmarentia and [Certificate
services Park Substations Substations Boom Park Substations Funding) transformer Boom Park
Phase-2 Phase-1 Substations Phase- [|Phase-2 plinths and control |Substations
2 completed by 30 room completed
June 2024
= g
Electricity Provision |Accessible basic [Upgrade of Main ﬂz_ms Substation [Upgrading of Main |Main Substation [Ward 9 Income 3 800 000 Procurement of  [linstallation of Commissioning of [N/A Completion ITECH 12
{land infrastructure [Substation Phase3 - [(Phase 1) |Substation Phase 3 (Own Materials breakers & upgraded Main Certificate
services (breakers & control (breakers & control Funding) control panels Sub-Station
panels) panels) completed
by 31 March 2024
o — = =
m.?uﬁoawg Accessible basic |Upgrade of nooqgm\m._u_ Old Rocdewaal [[Upgrading Roodewaal Ward 09 Income 1400 000 Advertisement  [Appointment of a [Site handover Upgrading of gu_ng [TECH 13
and infrastructure [|Substation Phase-1 Substation Rood | Substation (Own Service Provider Roodewaal Certificate
services substation Phase- Funding) [[Substation
1(2x22kv Breakers) completed
completed by 30
June 2024
Etectricity P [Accessible basic ||Upgrade of Cricket  ||Cricket Club  [Upgraded Crickel |[Cricket Club_ [[Ward 8 Income [400 000 Advertisement [[Appointment of a [Site handover  |[Crickel Club _|[Completion TECH |14
and infrastructure [IClub substation substation old  Club substation [[Substation (Own ﬁmmgoo Provider J.Eumﬁzo: Certificate
services ll(Fencing) transformer (Fencing) Funding) Fencing
upgraded completed by 30 [completed
T June 2024
Electricity Provision |[|Accessible basic |Upgrade of Levubu 1 1._.2:_..,: 1Line [lUpgrade Levubu 1 - | Levubu 1 Line [Ward 9 Income 15 000 000 Advertisement  ||Appointment of a |[Site handover Upgrade Levubu f[Completion TECH 15
and infrastructure {[Line (Wooden poles to Line (Wooden poles (Own Service Provider 1 Line (Wooden |Certificate
services {[cement poles) to cement poles) Funding) poles to cement
icompleted by 30 ipoles) completed
lJune 2024
|Electricity Provision |[Accessible basic |Upgrade of 66kv OId Breakers at |Upgraded 66kv  |Levubuand  |[ward 31 income 730 250 [Advertisement  |[Appointment of a [Site handover |[Upgraded 66kv _[Completion TECH |16
and infrastructure ||Breakers at Levubu  [[Levubu and Breakers at Levubu |Beaufort (Own |ISenvice Provider Breakers at Certificate
services and Beaufort Beaufort land Beaufort Substation Funding) Levubu and
[[Substation Substation Substation Beaufort
{lcompleted by 30 Substation
lJune 2024 icompleted
[Electricity Provision |Accessible basic |Upgrade of 22kv Old Breakers at Tc_uma%ahnm.g Levubuand  |ward 31 Income 800 000 [Advertisement  ||Appointment of a [[Sile handover  |Upgraded 22kv _[Completion TECH |17
and infrastructure [Breakers at Levubu  ||Levubu and |Breakers at Levubu |[Beaufort H(Own \IService Provider Breakers at Certificate
services and Beaufort |Beaufort and Beaufort Substation Funding) Levubu and
|Substation Substation Substation Beaufort
comp by 30 Substation
June 2024 completed
.m-.-na._n__?ﬂa.iqo: [Accessible basic |[installation of Solar _ |[None installation of solar |Solar Panel Ward 8 {Income I3 500 000 Advertisement  [[Appointment of  [Site Handover  [Installation of Completion TECH 18
and infrastructure |Panels panels completed by (Own service provider solar panels Certificate
services 30 June 2024 Funding) completed
Electricity Provision |[Accessible basic _|[Number of electicly 650 [B50 electricity poles |[Electricity Poles |Ward Income 18 000 000 Allocation of a _ [[Allocation of Lﬂa handover  |Replacement 650[Completion [TECH |19
and infrastructure |jpoles replaced replaced by 30 June 9,31,20,7,6,22/|(Own service provider |lsenvice electricity poles  |[Certificate
services 2024 ,26,27,37 Funding) provider/contracto| completed
r
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/24

_1;9.%* Development —.33._ Performance [[Baseline /Annual Targets __uB_unn Name _"Fon.noa Funding muw.k_cw» 2023/24 |1st Q Targets -.man QTargets |[3rd qﬂn.de? ath Q Targets [Portfolio Of [Dept io No.
Issue/Programme Objectives Indicators Source Evidence
?Eg Accessible basic | Upgrade of Main m_sm_: Subs 1 [Upgrading of Main ﬂs&: Substation [Ward 9 Income 11 000 000 |Advertisement  [|Appointment of a ﬁo handover Upgrading of ICompletion TECH 20
jand infrastructure Substation Phase3 - Substation Phase 3 (Own |Service Provider Main Substation |Certificate
services (line breakers & line (line breakers & line Funding) Phase3 - (line
control panels) control panels) breakers & line
completed by 30 control panels)
June 2024 completed
_m.nin_‘@ Provision [lAccessible basic ||Upgraded Pretorius Appointment,  |[Upgraded Pretorius [[Pretoruis \Ward 8 Income 10 000 000 [Site CiviWorks _ ||Construction of Upgraded Completion ITECH 121
and infrastructure |Substation(2 x SMVA  ||site handover at St ion (2 x Substation __Ho,s._ Establishment control room Pretorius Certificate
services TRFR) Pretorius 5MVA TRFR) Funding) Substation
Substation icompleted by 30 completed
icompleted [June 2024
Installation of Moving [|N/A [installed Moving Moving Violation |Ward 8 Income 1 500 000.00 nw_umna.umma: and ||Appointment of  [lInstallation TNiA Delivery note COMM Ln»
community and  ||Violation Recorder |Violation Recorder  [l(MVR) Prolaser (Own Advertisement  |Service Provider |completed
environmental (MVR) Prolaser 4 (MVR) Prolaser 4 (14 Funding)
lwelfare completed by 31
_H.mqo: 2024
I[Number of households |[9140 9140 Households  [[Waste Ward 7, 8, Income (Operational 9140 Iocmmsn_n_uﬁfo Households [[9140 Households |[9140 Ia_._mm_..aﬁmq%m:oa CoMM 123
in urban areas with Households accessing refuse  (Management (110,16, 20 (Own Collection
access to refuse fremovals by 30 Funding) Slips
removal June 2024
[Number of Indigents  [|4250 5092 Indigents with ||Free Basic All Wards Income (Operational 4450 Indigents 4650 Indigents  [|4870 Indigents 5092 Indigents  |[Updated IB&T 24
with access to free access to free Services (Own indigent
electricity electricity by 30 Funding) Register
June 2024
3 Development of g_Bmﬂ-e_m:smnc 100% Completion of [Waste Ward 9 Income 1500 000,00 Advertisement ;.»uuo_:a.:m:» of [150% Progress 100% completion [[Completion COMM |25
“flcommunity and Carcasses Landfill site constructed animal {Management (Own service provider of constructed Certificate
 lenvironmental Decomposing Facility Carcasses Funding) animal
~ fwelfare at Makhado Landfill Decomposing Carcasses
Site Facility at Makhado Decomposing
Landfill Site by 30 Facility at
lJune 2024 IMakhado Landfill
s B Site
Parks & Recreation |Promote Percentage S:._n_%o:uo_n Soccer Field][100% Completion of [ Tshivhuyuni Ward 12 ™G I8 500 000 Appointment of L_mﬂﬁam_.mmm 40% progress 100% Completion{Completion TECH 26
i community and of constructed constructed [[Sports Facility contractor of constructed Certificate
~ |lenvironmental  Tshivhuyuni Sports Tshivhuyui Sports Tshivhuyui Sports|
f If Facility Facility by 30 June Facility
{ 2024
Parks & Recreation |Promote lINumber of heavy duty [OId Ten (10) heavy duty |[Grass Cutting  [|All Wards Income 790 000,00 Compile IAdvertisement  [Appointment of  [[Delivery of heavy |[Delivery Note COMM 27
icommunity and  [flawn mowers, brush  |[Lawnmowers  fllawnmowers, twenty [Machines _.os__._ specification, and service provider [iduty lawnmowers,
environmental cutters, Chainsaw, and (20) brush cutters, ﬁ Funding) |lapproval of a brush cutters,
welfare extended Chainsaw ur (4) Chainsaw, memorandum chainsaw and
machines purchased and three (3) extended
lextended chainsaw chainsaw
imachine purchased machine
by 30 June 2024
Taa & Recreation |Promote Percentage 70% 100% completion of [Kutama- Ward 24 MIG To 76077431 |B0% Construction||100% Completion|[N/A TNA Completion [TEcH |28
community and  [lcompletion of Construction constructed Kutama-{Sinthumule Progress lof Constructed Certificate
i tal Constructed Kutama- [|Progress Sinthumule Sports  [|Sports Facility Kutama-
welfare Sinthumule Sports Facility by 31 Sinthumule
Facility December 2023 ISports Facility
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/24

Key Performance [Baseline lAnnual Targets L_l_ua_oa Name |Location Funding ﬂ.._nno» 2023/124  ||1st Q Targets 2nd Q Targets |[3rd Q Targets  [[4th Q Targets |[Portfolio Of mmﬂvn 1_0 No.
Indicators Source Evidence
INumber of skip bins .alo w_u.u_.q (40) skip bin | Waste All Wards income 1 500 000,00 [Compile Advertisement  JAppointment of um.a_?ca. of Skip nco_?wa. Note COMM |29
and cover nets land cover nets [Management (Own specification, and service provider {bins and skip bin
purchased {jpurchased by 30 Funding) approval of a cover nets
lJune 2024 imemorandum icompleted
Percentage completion [Makhado 100% Completion R—.z_mx:mnu Landfillfward 9 MIG 16 564 197,98 I80% Progress 100% completion [[N/A INJA Completion J.Imo: 30
of Construction of a Landfill site constructed Mega  [[Site of constructed Certificate
Mega Cell and Cell and Stormwater Mega Cell and
Stormwater at lat Makhado Landfill Stormwater at
Makhado Landfill Site site by 31 December Makhado Landfill
2023
Roads, Bridges and ||Accessible basic |[Percentage completion |Tshedza to 100% Completion of | Tshedza to \Ward 25 and iz_m {5 000 000 100% Completion [[N/A INJA ~[NA Completion Lw_.lmo: 31
Storm water land infrastructure |fof Constructed Vuvha Access [[constructed Vuvha Access |26 lof constructed Certificate
services Tshedza to Vuvha Road (Phase 3) |Tshedzato Vuvha [Road Tshedza to
IAccess Road (Phase 4 |Access Road \Vuvha Access
) (Phase 4 ) by 30 Road (Phase 4 )
lSeptember 2023
(Buitding and [Accessible basic ||Percentage completion | Dilapidated 100% completion on |Dzanani Taxi _|[Ward 10 Income |32 164 463 [25% Progress  |50% Progress  |[75% Progress  |[100% completion [Compietion  |TECH |32
Construction and infrastructure [of Constructed Dzanani Taxi construction of Rank and Market :3!: lon construction of|Certificate
services Dzanani Taxi Rank uan—mmzx and Dzanani Taxi Rank [Stalls Funding) Dzanani Taxi
Market Stalls Market Stalls and Market Stalls by Rank and Market
30 June 2024 Stalls
Roads, Bridges and ||A ible basic [[Percentage completion [|Gravel Road 40% construction | Tsianda Ward 3 IMIG 16 830 413 |Appointment of ._n.vdwuaaamm I25% progress 40% progress qwan_.mum Report [[TECH 33
Storm water and infrastructure |[of constructedTsianda Progress Tsianda  |[Marundu to contractor
services Marundu to Military Marundu to Military | Military Base
Base Road Phase 1 Base Road Phase 1 [Road Phase 1
by 30 June 2024
[Roads, Bridges and |Accessible basic |Percentage completion |[Gravel Road  |40% construction  |[Luvhalani o |Ward 20 MIG 15 000 000 [Appointmentof |10% progress  |25% progress | |40% progress  |Progress Report |TECH |34
Storm water and infrastructure lof constructed Progress of Dzananwa C
services Luvhalani to Luvhalani to Access Road
Dzananwa Access Dzananwa Access
Road Road by 30 June
2024
= = - - = e \ﬂﬂ e = = — ==
Roads, Bridges and |Accessible basic [Percentage completion [|Gravel Road 40% construction  |[Midoroni Clinic  |[Ward 25 MIG I8 617 602 Appointment of  |[10% progress 25% progress [40% progress Progress Report [[TECH 35
Storm water and infrastructure Jlof constructed Midoroni Progress of Midoreni||Ring Road contractor
mmminmm Clinic ring road Clinic ring road by
30 June 2024
Roads, Bridges and ||Accessible basic [Per g San_o:o_..umﬂm(_o_ Road 100% completion on |[Vieifontein Clinic Ward 20 Income 6 400 000 75% Progress 100% noav_mao:Jrz.S N/A -Ooan_o..os J.'mo: 36
Storm water and infrastructure fjof Constructed construction of Access Road (Own on construction of| Certificate
{services Vieifontein Clinic Vieifontein Clinic _m_._snm_._n_ Vieifontein Clinic
lAccess Road \Access Road by 30 Access Road
December 2023
Roads, Bridges and |Acc basic |[Pert ge completion|[30% 100% Completion [Makatu to \Ward 33 MIG 70% Progress 90% Progress 100% completion %zi (Completion TECH I37
|Storm water and infrastructure fjof Constructed Makatu |[Construction lon constructed Tshikota Road INCOME 897 055 lon constructed (Certificate
services to Tshikota Road Progress {IMakatu to Tshikota Makatu to
Road by 30 March |Tshikota Road
2024
TB&. Bridges and |Accessible basic |Percentage completion |[Lutanandwa || 100% completion on|[Lutanandwa __ |[Wad 26 _,_._n 551277 75% Progress  |[90% Progress  |100% completion JNIA Completion TECH |38
Storm water and infrastructure fjof Construction of |Access Road  ||construction of IAccess Road INCOME 500 000 Certfificate
services Lutanandwa Access  ||Bridge Lutanandwa Access {[and Bridge
Road and Bridge (Phase 1) Road and Bridge [|(Phase 2)
(Phase 2) (Phase 2) by 30
_?_w_.n: 2024
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/24

— — — —
[Priority _Eis.ama Key Performance  |Baseline Annual Targets  |Project Name _|Location qm.ss.a [Budget 2023724 |15t Targets |2nd Q Targeis |3rd Q Targets | 4th Q Targets [PortfolloOF  JDept  |iD No.
|Issue/Progra Objecti Indi Source Evidence
Roads, Bridges and [|Accessible basic mvcam:Sno 8322331035_ Road 100% completion on ||Waterval mia Ward 2 income ﬂs 000 _ﬂm.ﬁ Progress 100% anSmm\ﬂzi ﬁz_..p Completion -.ﬂmoz _ua
| Storm water lland infrastructure |of Constructed iconstruction of ring Road I{Own on construction of Certificate
services Waterval Clinic ring Waterval Clinic ring Funding) Waterval Clinic
Road Road by 30 ring Road
December 2023
g. Accessible basic [[Percentage progress [[Gravel Road 15% Completion Park View Street |Ward 10 [INCOME ﬂ._c 000 000 Allocation of Design report Tender 5% Progress on |[Progres mmuoz TECH 40
Storm water [land infrastructure [lof constructed Park progress on consultant developed IAdvertisement constructed Park
services View street at Biaba constructed Park View street at
Township \View Street at Biaba Biaba Township
Township by 30
June 2024
Parks & Recreation Promote Development of .__lmxmwa:n park I50% progress of Potgieter Park  [Ward 8 [INCOME 4 000 000 Tender Appointment of [25% progress 50% progress on __..maaamm Report |TECH 141
community and Potgieter Park developed Potgieter iAdvertisement contractor development of
environmental Park by 30 June Potgieter Park
lwelfare 2024
Bridges and _|[Accessible basic|Percentage completion |Gravel road  |50% Construction |New Rugby Ward 9 [INCOME |5 000 000 Tender |Appointment of [ 25% progress  |50% progress on |[Progress Report [TECH |42
| Storm water and infrastructure f§of Constructed New Progress of |Stadium Road IAdvertisement  Jlcc constructed New
services Rugby stadium Access (Constructed New Rugby stadium
Road Rugby stadium Access Road
\Access Road by 30
lJune 2024
Roads, Bridges and ~ |A ible basic ||Percentage completion [Gravel Road 50% Construction _wamam:aw \Ward 9 m_zno_sm 5 000 000 Tender Appointment of  [25% progress 50% progress on ||Progress Report [[TECH 43
Storm water land infrastructure Lum Constructed Progress of Street IAdvertisement  [icontractor constructed
services Sivananda str constructed Sivananda Street
Sivananda Street
A_ﬁ by 30 June 2024
gw& and |[Accessible basic [[Percentage completion||93% Completion [100% Completion of [\Waterval Sports [|Ward 2 [INCOME [2 000 000 100% completion IN7A IN/A N/A Completion TECH 44
Storm waler and infrastructure fof Constructed Constructed Facility Phase 2 of Waterval Certificate
services [Waterval Sports \Waterval Sports Sports facility
Facility Phase 2 Facility Phase 2 by Phase 2
30 September 2023
Roads, Bridges and | Accessible basic ||Percentage completion [Dilapidated Four | 100% completion of |[Four ways stop |Ward 8 income 000 000 Allocation memo [Allocationof _|[50% construction |100% completion |Completion TECH |45
Stormwater and infrastructure jof Rehabilitation of iways slop at rehabilitation on at Stubbs and {{{Own {Iservice provider on rehabilitated  {Certificate
services Four ways stop at Stubbs and Four ways stop at |Krogh street Funding) Four ways stop
Stubbs and Krogh Krogh street {Stubbs and Krogh at Stubbs and
street (Paving) street (Paving) by Krogh street
30 June 2024 (Paving )
Roads, Bridges and  |Accessible basic ﬁwu_.no:.muw completion U.mwannsa 100% completion of | Rissik Street Ward 8 Income 5000 000 Allocation memo [|Allocation of 150% construction [100% completion [Completion [TECH 46
Stormwater and infrastructure {jof Rehabilitation of Rissik Street rehabilitation on (Own service provider on rehabilitated  |Certificate
services Rissik Street Rissik Street by 30 Funding) of Rissik Street
June 2024
g& and  |lAccessible basic |Percentage completion |Dilapidated 100% completion o_imosooni street |Ward 8 llncome |l6 000 000 A tion memo [|A ion of 50% Progress 100% completion [[Completion TECH 47
Stormwater _m:a infrastructure |lof Songozwi street lmo:noni street {rehabilitated of (Own service provider on rehabilitated  [[Certificate
services Songozwi street by Funding) of Songozwi
30 June 2024 street
_m;. Bridges and [|Accessible basic [Percentage ooau_m._o:um.wmu_nwﬁa 100% completion on || Unica street \Ward 8 llincome I8 000 000 Allocation memo  JAllocation of I50% Progress 100% completion [Completion TECH 49
Stormwater and infrastructure [of Rehabiltation of Unica street IRehabiltation of (Own service provider on rehabilitated  ([Certificate
services Unica street (Paving) Unica Street Funding) of Unica street
(Paving) by 30 June (Paving)
2024
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/24

Priority Development Key Performance Baseline \Annual Targets mﬂa_oﬁ Name [Location Funding ﬂcnnn— 2023/24 |1s1Q Targefs |[2nd Q Targets ||3rd @ Targets  |[4th Q Targets |Portfolio Of uwﬂot. iD No.
Issue/Programme Objectives Indicators Source Evidence
= = = ; = e : = = T ==
Roads, Bridges and  ||Accessible basic [[Percentage completion {Dilapidated 100% completion on |{Hospital and RuhWard 8 Income 6 000 000 Allocation memo [Allocation of Completion TECH 49
Stormwater land infrastructure fjof Rehabiltation of Hospital Ruh  |Rehabiltation of {iStreet ros.: service provider Certificate
services Hospital and Ruh street Hospital and Ruh Funding) of Hospital and
street Street by 30 June Ruh Street
-NQMA
[Roads, Bridges and basic_|pPert completion [Diapidated  [100% completion on|| Malva street [Ward 8 income |6 000 000 [Allocation memo |[Allocation of  [50% Progress | 100% completion [Completion TECH [0
Stormwater .—Mzn infrastructure |lof Rehabiltation of Malva sstreet  |Rehabilitation of (Own service provider on rehabilitated  [|Certificate
sarvices Malva street Malva street by 30 Funding) of Malva street
June 2024
;noaﬂ. Bridges and |Accessible basic |[Percentage completion |[Dilapidated 100% completion on{{Grobler street  [[Ward 8 Income 2 500 000 Allocation memo ||Allocation of 56% Progress 100% completion [Completion TECH 151
Stormwater {land infrastructure fof rehabilitation of grobler street  (rehabilitated of (Own service provider on rehabilitated  [Certificate
services grobler street grobler street by 30 Funding) of grobler street
lJune 2024
Roads, Bridges and J|Accessible basic [Percentage completion Oﬂuuam_wq 100% completion on|[Barnard street |Ward 8 Income 7 000 000 IAllocation memo [|Allocation of 50% Progress 100% completion [[Completion TECH 52
Stormwater land infrastructure {of rehabilitation of Barnard street {rehabilitated of (Own service provider on rehabilitated  ||Certificate
{|services Bamard street {Bamard street by Funding) of Bamard street
30 June 2024
Roads, Bridges and [|Accessible basic |Percentage completion |Dilapidated 100% completion on | Snyman street |Ward 8 Income 5 500 000 IAllocation memo [|Allocation of 50% Progress 100% completion iCompletion TECH 53
Stormwater and infrastructure flof rehabilitation of Snyman street  [irehabilitated of (Own service provider on rehabilitated  |Certificate
services Snyman street [Snyman street by Funding) of Snyman street|
_ 30 June 2024
MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
|Financial Statements _mn::n Financial ﬁduaﬁa Audit opinion [[Unqualified audit{improved Audit Audit Opinion All Wards Income Operational NIA =_3ua<oa Audit  [N/A N/A IAG Report and
Management and |for the previous opinion Opinion on previous (Own Opinion with less Management
viability nancial year (2021/22) financial year Funding) findings Letter B&T |54
(2022/23) by 30
November 2023
_.ma!-ntg ﬂ.o::n Financial |[Prepared Interim —mmmwhu Interim || Developed and —.:5:.:._ Financial [|All Wards Income Operational NIA N/A ﬂzi 202324 Interim —wcmwﬂ._. Interim
Management and |Financial Statement  ||Financial Submitted 2023/24 |Statements (Own FS developed [Financial
viability lFs) Satements Interim Financial Funding) lland submitted by [Statements BaT s
Statement by 30 30 April 2024
April 2024
Financial Statements _mosa Financial _Ma%aa and [Annual Financial| Developed and _[/Annual Financial [|All Wards _[[Income Operational 202223 AFS  |NIA [NiA A [Annual Financial
Management and |Submitted Annual FS  [{Statement submitted 2022/23 |Statements (Own developed and [[Statements
viability 2022/23 Financial |[2021/2022 AFS by 31 August Funding) submitted by 31 B&T 56
Year 2023 August 2023
Expenditure _mu_._sn_ Financial |Percentage 100% 2022/23 [100% MIG S Ward [mic 93 449 000,00 5% 45% 76% 100% MIG | Section 71and | TECH |67
management Management and [Expenditure on MIG  [[MIG spent Expenditure by 30 Expenditure  [Quarterly
viability June 2024 Financial Reports
Sound Financial ﬂma%swm 100% 2022123 |[100% INEP IINEP AlWards _|INEP 20120 000,00 5% 5% 75% 100% INEP | Section 71and |TECH |58
management Management and [Expenditure on INEP  |INEP Spent Expenditure by 30 Expenditure  |Quarterly
viability Grant June 2024 Financial Reports
Budget and Sound financial [Approved 2024/25 Approved \Approved 2024/25 |lApproved [All Wards Income Operational |Approved Send request to Draft budget  |[Final budget |Approved budget ||B&T 59
Reporting management and [lbudget 2024/25 Budget ||Budget by 31 May (|Budget (Own {process plan departments for || tabled to council [lapproved by and Council
viability 2024 Funding) proposed budget | by 31 March 2024 |Council by 31 Resolution
by 31 December May 2024
2023
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/24

Priority [Development _ |Key Performance  |Baseline Annual Targets  |Project Name |Location  |Funding  |[Budget 2023/24  |1s1Q Targets [zndQTargets QTargets |4th Q Targets __.o..a__e of  |Dept  |iD No.
|Issue/Programme Objectives Indicators Evidence
Budget and _moczn financial  [Number of section 71 |12 Reports 12 Section 71 Wmn._o: 71 All Wards Income Operational 3 3 3 3 Copy of ﬁn._. |80
Reporting management and |reports submitted to  (Submitted Reports submitted |Reports (Own acknowledgement
viability Treasury within 10 during 2022/23 |by 30 June 2024 Funding) of receipt by
days after the end of Treasury and
_m..m month COGHSTA
- E— — - - -
Expenditure —mo:_._n Financial :mmam:..mnm 100% of 100% of 2023/24 FMG IAll Wards FMG 1950 000,00 25% 50% 75% 100% of 2023/24 | Approved and qmm_._. 161
management Management and |Expenditure of 2022/23 Financial Expenditure {Funding Financial  [|Submitted
viability Financial Management ||Financial Management Grant Management {Expenditure
Grant Management  ||spent by 30 June Grant spent  [Report
_WB:_ Spent 2024
— — — — —
Expenditure _wo_._:n_ Financial ||Percentage of 5% 5 % of Electricity ﬂmggm. All Wards Income Op al 5% 5% 5% 5 % of Electricity | Monthly IB&T 62
management Management and [|[Electricity distribution Distribution loss (As [Distribution Loss (Own Distribution loss |Expenditure and
viability loss per Treasury Funding) Revenue Reports
Regulations) by 30
June 2024
_ms..ie Chain [Sound financial Percentage of Tenders |[New 95% of Tenders Tender All Wards Income Operational 95% 95% 95% 95% of Tenders Advertisements, L-wr._. 63
\Management imanagement and fiprocessed within 80 Processed within 90 |[Processing (Own Processed within L:ﬂ:csm of
viability days (From closing Days after bid Funding) 90 Days after bid | Adjudication
date in the advert) closing date by 30 closing date  [[Committee
June 2024
_wgnsl.. 1mo§a financial [[Percentage of Invoices [New 100% of Invoices  [Invoices |All Wards Income Operational 100% 100% 100% 700% of Invoices Monthiy IB&T (64
Management {lmanagement and {|Paid within 30 days of paid within 30 days [Payment (Own paid within 30 xpenditure
viability receipt of receipt by 30 Funding) days of receipt |[[Reports
June 2024
Revenue \Soundfnancial|Revenue Collecton — [02% 95% of Revenue  |[Revenue AllWards _ [Income Operational 5% 95% 95% 95% of Revenue | Collection Rate |B&T 65
Management management and [Rate Collected during Collection (Own Collected reports
viability 2022/24 Financial Funding)
'Year by 30 June
2024
LOCAL ECONOMIC DEVELOPMENT
Local Economic  [Investin local _ |Number of LED en (10) Ten (10) Projects  |LED Projects Al Wards _ |income |1 000 000 [Frojects pproved [Sianed Service [Close-up reports [Service Level  |DDP 66
Development {economy projects supported Projects Supported by 30 (Own assesment projects to be Level Agreement greements
June 2024 Funding) supported (SLA)
Close-up reports
Local Economic Investin local Number of job 400 800 job Employment (All Wards Income .”munmazo:m_ 600 100 100 N/A EPWP, CWP , DDP 67
Development economy opportunities created opportunities Opportunities (Own and Community
created by 30 Funding) Projects
March 2024 employment
register
SPATIAL RATIONALE
_|=2¢8..!u JAdvanced Spatial [ Tshikota Extension 2 |LayoutPlan 500 Sites pegged by|Pegging of Sites Ward 07 [income |1 200 000 JSite handover _ [steinspection _ |Drat General  [Submission of  JApproved General]DDP |68 |
Planning |Planning and 3 (establishment of] 30 June 2024 (Survey) (Own land Inseption Plan Draft General Plan
500 sites) Funding) report Plan to Surveyor
General
_-uue.o_uuaui lAdvanced Spatial ||Environmental New Approved Environmental  [[All Wards Income 1000 000 Inception report  {|Draft Public Finalisation and [|Council Approved DDP 69
Planning Planning lIManagement Plan Environmental Management (Own Environmental participation approval of Environmental
Management Plan  [Plan Funding) Management Environmental  [Management Plan
by 30 June 2024 Plan Management
Plan
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/24

Priority Development  |Key Performance  |Baseline JAnnual Targets  |Project Name |Location  |Funding  |Budget 202324 |[1s{Q Targets |2nd Q Targefs |3rd Q Targets  |4th Q Targets iD No.
Issue/Programme Objectives Indicators Source
Development Advanced Spatial |Land audit report Otutdated land  [|Approved land Audit [[Land Audit All Wards income 1000 000 Inception report 103: Land audit |[Public Finalisation and  |[Council Approved 70
Planning Planning laudit report report by 30 June (Own report participation approval Land Audit report
2024 Funding)
___Iuncn—eﬂa—s_u [Advanced Spatial [Integrated New Approved Integrated [Integrated All Wards Income 1000 000 [Status quo Draft Integrated  [Public Final Draft Council Approved [[DDP 71
Planning {Planning Transpartation Plan Transportation Plan [|Transportation (Own Document Transportation  |[participation Integrated Integrated
by 30 June 2024 Plan Funding) Plan Transportation  {Transportation
Plan Plan
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Risk Management —oo& ‘ovemace |Reviewed and Reviewed and |Reviewedand  |otralegicand | Ward 8 income Operational ﬁ.zs NIA NIA TReviewed and __>Ea<a Tham [r2
and Administrative||Developed Strategic  |Developed Developed 2024/25 [[Operational Risk {Own Developed Strategic and
Excellence land Operational Risk  [2023/24 Strategic and Register Funding) 12024/25 StrategicjOperational risk
A 't Register |Strategicand  |Operational Risk and Operational ||register
Operational RiskjAssessment Risk Assessment
lAssessment Register by 30 June Register
Register 2024
Risk Management Good governace [[Coordinate risk 100% of Fraud |{100% of Fraud and ﬁmacn and Anti- |Ward 8 Income Operational 100% 100% 100% 100% Investigation MM 73
and Admi i g activities [land Anti- Anti-Corruption Corruption (Own Reports / Case
Excellence Corruption cases atiended by Funding) Register
cases attended |30 June 2024
?aaa&hﬁﬂ Good governace |Percentage 53% 100% of External _|[External Audit |Ward 8 0 O al A A TNIA 100% Management  ||MM 74
and Administrative [implementation of IAudit Findings Findings ll(Own Action Plan to
Excellence action plans to address resolved by 30 Funding) =m%3wm AG(SA)
External  Audit June 2024 findings.
findings.
Internal Audit Good governace |[Percentage 100% 100% of Risk wnmoaamx based \Ward 8 Income Operational N/A xﬁ_.z...» N/A 100% Internal Audit w_s: ﬁﬂm
and Administrative [implementation of Annual Internal Annual Internal (Own {Iprogress report.
Excellence approved Risk based Audit Plan iAudit Plan. Funding)
Annual Internal Audit Implemented by 30
Plan. June 2024
Internal Audit Good govemace [[Approved Risk based |Approved Risk [Approved three(03) —m.mx based \Ward 8 Income Operational IN/A IN/A IN/A \Approved Risk "Risk based [ J_Im
and Administrative fthree(03) year intemal |[based three(03) |lyear internal Audit  [three(03) year (Own based three(03) |[three(03) year
Excellence iAudit rolling plan. [year internal rolling plan by 30 finternal Audit Funding) {year internal auditflinternal audit
|Audit rolling plan fJune 2024 rolling plan. rolling plan rolling plan
202223
F.E:ine: [Good governace |Number of IT projects [10 IT Projects |14 (Fourteen) IT Projects [Wards income 3871733 |NIA 18 Iz 10 Appointment  |[CORP |77
Technology —.w:a Administrative jcompleted Implemented  finformation (Own letters and Close-
Excellence during in Technology Projects Funding) out report
2022/23 completed by 30
Financial Year |lJune 2024
Council Services Good governance |[Percentage 98% Council _ |[00% of Council (Council Ward 8 Income Operational l50% l[50% 90% 90% Resolulions CORP |78
and Administrative [Implementation of Resolutions Resolutions Resolutions ll(Own Register
Excellence Council Resolutions  implemented Iimplemanted by 30 Funding)
LJune 2024
Council Services  |Good governace | Number of Coundil _|[Four(4) Councl [[Four (4) Council_|Council Meetings|Ward 8 income |Operational 1 1 1 1 [Minutes, CORP |79
and Administrative [Meetings held Meetings held  {Meetings held by 30 1.055 Attendance
{Excellence during June 2024 Funding) register, notice of
2022/23 invitations.
Financial Year
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/24

Priority [Development Key Performance Baseline lAnnual Targets ﬂa_nn. Name |Location Funding |[Budget 2023124 |[1st Q Targets 2nd Q Targets ||3rd Q Targets 4th Q Targets _voaa_uo of [Dept TiD No.
Issue/Programme Objectives Indicators Source Evidence
Public Participation ||Good governace [[Number of Imbizos Four(4) Imbizo |[Four (4) Imbizos  |Public All Wards Income Operational 1 il 1 1 Invitations, CORP 80
and Administrative|lconvened held during held by 30 June Participation (Own |Attendance
Excellence 2022/23 2024 Funding) Registers
Financial Year
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10. APPROVAL BY THE MAYOR

In line with section 53 of the Municipal Finance Management Act No 56 of 2003 (MFMA), it is a privilege and honor to approve and make
public the Service Delivery and Budget Implementation Plan (SDBIP) of Makhado Municipality for 2023/24 financial year. The SDBIP is a
contract between the Administration, Council and the Community clearly spelling out how and when the IDP and budget targets for
2023/24 would be pursued and achieved. It is a management, implementation and monitoring tool that is meant to assist the Mayor,
Council, Municipal Manager, Senior Managers and the Community to monitor the municipality’s performance. Makhado Municipality and
its Community have a role to play in achieving the municipality vision that reads: "A democratic, accountable and service delivery
orientated municipality, committed to good governance and socio-economic development of its community"

Section 53 of the Municipal Finance Management act (Act no 56 of 2003), states that the Mayor of a municipality must- take all reasonable
steps to ensure that the municipality approves its annual budget before the start of the financial year and that the municipality's Service
Delivery and Budget Implementation Plan is approved by the mayor within 28 days after the approval of the budget.

[Recommendation by the Municipal Manager:

The ::.m_wm_gm:m@mhgqmooiamzn for the approval of the 2023/24 SDBIP by the Mayor in line with the above legislation
— _/75 22 de , 2093
Mt K.M Nemaname DATE '
Municipal Manager

Approval by the Mayor

The w_um__u 2023/2024 is hereby approved by the Mayor of Makhado Municipality

722 June 2oz2s

. _._o= CHirMunyai N.S DATE
Mayor: Makhado Local Municipality




