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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020721

Priority Development Key Performance |Baseline Annual Targets Praject Name Location [Funding Adjusted Budget Start Date End Date 1st Q Targets i2nd Q Targets 3rd Q Targets 4th Q Targets Portfalio OF Dept Unit Measure ID No.
Issue/Programme Objectives Indicatars (2019/20) ISource 20/21 Evidence
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
integrated Good governance  ||Reviewed Integrated [lapproved 2017714 Reviewed IDP Review (Ward & Income Operational 01/07/2020 31/05/2021 /A IApproved [DP IDP analysis, (Reviewed 2020/21  [Council resclutions, MM | Number 1
bmz_&a.uan:nb_.n:a_,:n and administrative Development  Plan 2021/22 ipp Integrated (Own Process plan developed 0P IDP and approved Final IDP, Invitations
excellence (Annual) Development Plan Funding) Strategic 2021722 (DP and attendance
by 31 May 2021 ebjectives ang register for JDP
Bporoved 2021722 consultation
Draft 0P by
March 2021
Perfarmance Good governance  |[Approved 2021422 |lapproved 2020721 Approved SCBIP (Ward & Inceme Cperational 01/07/2020 30/06/2021 N N/A NfA Approved 2021/22 | Approved 2021422 |IMM Number 2
Management jand administrative SDBIP SDBIR 2021/22 SDBIP by, Development {Own ISDBIP SDBIP
excellence 30 June 2021 Funding)
\Petformance Gocd governance Adjusted 2020/21 Adjusted 2013/20 Adjusted 2020/21 [speip Raview 2l Wards Income [Oparational 31/12/2020 28/02/2021 N/A /A Adjusted 2020/21 |[v/A Adjusted 2020/21 MM Number 3
Management and admi SDBIP spalE SDBIP by 31 (Cwn SDBIP SDBIP
excellence March 2021 Funding)
Performance [Good governance  [approved 2020421 Abproved 2019/20]Approved Mid-Year Report [fward 8 income Operational 01/07/2020 30/01/2021 /A IS Approved 2020721 [fvva 14/ MM Number 4
IManagement and admini IVid-Year Report Mid-¥ear Report 2020/21 Mid- {Own Mid-Year Report
Year Repert by 30 Funding}
Danuary 2001
Performance Good governanca  [[Approved 2019/20 Japproved 2018719 Approved nrual Report Ward 8 Income Operational 01/07/2020 31/03/2021 N/A N/n Approved Final [T Approved MM Number 5
iManagement jand administrative  flannuz) Report Annusl Report 20159/20 Annual (Own 2015/20 Annual 2019720 Annual
excellance feport by 31 Funding) Report Report
March 2021
Human Resources and |[irvest in human Number of employeas 137 employess  [[120 employees  JEmplayess [Ward & Income Operatianal 01/07/2020 30/06/2021 10 E0 30 20 Attendance CORP Number
Organizational capoital trained through trainsd trained through Training (Own Registers
Development Workplace Skills Plan Workplace Skills Funding)
Plan by 30 June
2021
Mumber of councilors fty One{51) 20 councilars Ward & Income Operational 01/07/2020 30/06/2021 /A 10 10 0 Attendance CORP Number 7
trained through Councillors trained thraugh (Own Registers
Workplace skils Funding)
Plan (WSP) by 30
June 2021
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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21

Priority |Pevelopment Key Perfermance Baseline Annual Targets  |[Project Name Location Funding Adjusted Budget Start Date End Date 15t Q Targets 2nd @ Torgets 13rd Q Targets 4th Q Targets Portfolic Of Dept Unit Measure 1D No,
Issue/Programme |Cbjectives Indicators {2019/20} Source 20/21 Evidence
BASIC SERVICE DELIVERY
Electricity Provision Accessible basic and [[Mur ber of 930 Housshoids  [[700 Househelds  IElectrification of [Makhada INEP 10 340 000 01/07/2020 30/06/2021 v of ServicefPole plan Ing 700 Househalds TECH |Number 8
infrastructure househalds electrified alectrified by 30 nouseholds Municipality Provider and Site clectrified
servicas Hune 2021 handaover
Electricity Provision Accessible basic and [[Nember of 150 Households [[Electricity Post.  Jiat Wards Income 2 500 000 01/07/2020 30/06/2021 NfA N/a NG 150 Households Completion TECH Number 5
infrastructure Householdls serviced . Connections {Own Certficates
services with electricity post Funding)
connections
Electriclty Provision Accessible basic and [[LED Strear Lights (¢] Approved LED LED Street Lights [fward g MIG 1300000 01/07/2020 30/06/2021 Advertisement [ppointment of & f[Draft Street Light fidpproved LEG Street [Approved LED Street | TECH Number 10
frastructure design Street Light design Service pravider design Lizht design iaht design by 30
cervices by 30 June 2021 (Cansultent) Hune 2022
Electricity Provision [Accessible basic and [[Eectrical Networl ] IApproved Ward 8 Income 1950 000 2020/01/07 30/06/2021 Wevertisement Appointment of || Draft Flec Approved Electric TECH Nurmber 11
infrastructyre System GIS inve: ntory Electrical Metwork ISystem GIS {Own Service provider Metwork System [INetwork System GIS INetwork Syster
Sevices System GIS wentory Funding) (Consutant) G IS System inventory inventory data
Inventory by 3 ventory design
une 2021
Electricity Provision [Aceessible basic and enal intake paintfn Commissionad incomer intake (Ward Income 6 200 000 2020/01/07 30/06/2021 Advertisemant Appointient of 3 ||Civil Works [Commissioned [Complation TECH Number 12
infrastructure For MIM Main Additional intake  [peint Esicom (Own Service provider Additianal intake certificate
services Substaticn point for Mt Substatian Funding) (Contractor} and Point for MLM Main
Main Substation Site handaver |Substatior
by 30 June 2021
Cementry Fencing Accessible basic and [Fence municipality  fin/a Completed Fencing of Ward 20, 1 MIG 1300000 01/07/2020 30/06/2021 Aclverticement [Appol [Compieted N/ Completion Carificatel|TECH Number 13
infrastructure cementriog Dzumbathoho Cementries 14,24 service providers Dzuirbathaha
services (Phadzimaj, (Phadzima),
[Gogobale,
Vieifontein,
Raliphaswa, Raliphaswa,
Ffananani, Plananani, Mashau
Mashau-Matanda iviatarda and
and Tshivhade Tshivhade
cementries fenced cemernitries fenced
by 30 June 2021
Sports Facilities Accessible basic and [[Constructed Waterval || Waterval Sports Completed Waterval Sports  [ward 16 Income 21593 981 01/07/2020 30/06/2021 35% Physical 0% Physical |Construction NA (Completion Cerificate[TECH Number 14
infrastructure Sports facility (Phase  [[Faci ty (Phase 2} fWaterval Sports Facility (Own progress prograss completed
ser 31 facility by 30 June Funding)
2021
(Phase 3)
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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21

Priority Development Key Performance |Baseline Annual Targets  [[Project Name Location Adjusted Budget Start Date End Date |15t Q Targets [2nd 0 Targets |3rd Q Targets |4th Q Targets Portfalio Of Dept Unit Measure 12 Na.
\Issue/Programme Objectives Indicators (2019/20) 20/21 Evidence
Waste Management Fromate community|[Number of 9285 Households [3289 Households [[waste [Ward 7, 8, income  [Qwn ||Cparational 01/07/2020 30/06/2021 9889 Households  [[ogag Households  [|9829 Househaolds 9889 Househelds ICOMM Number 15
and ervironmental households in urban accessing refuse  [IManagernent 10,16, 20 Funding)
welfare areas with access to removals by 30
refuse removal June 2021
Free Basic Services Accessible basic and [[Number of indigents [[7253 3065 indigents  [[Free Basic Servicas Al Wards Income Operational 01/07/2020 30/06/2021 8415 3 750 5 670 7 030 Updatad | E&T Number 16
lAccess infrastructure with access 1o free by 30 June 2021 (Own Register
jservices electricity Funding)
Weste Management Promote community] ructed 2 x High [fo Constructed 2 \Waste Ward 7 Income 1800 000,00 01/07/2020 30/06/2021 Compile cvertisement Appointment of uction Completion Certificte [[COMM Number 17
jand environmental  fmast ight at Makhado igh mast light by Management (Own specification, and service der  fleompleted
welfare Landfill site 50 June 2021 Funding) approval of a
memorandum
Waste Management Premate community|[Rehab itation of old  [Clased olg Landfil [Waste Ward 9 Income 2 000 000,00 01/07/2020 30/06/2021 ICompile dvertisement Appointmentof  [Rehabilitation of the f[Complation COMM Number 18
2nd envirenmental site IManagemant (Cwn specification, and cervice provider — fllandfiill sips certificate
welfare 2 Funding) approval of 3 completed
(Canstruction of memorandum
evaparation pond,
abllision fac
planting vegetation
drainage and storm
water systems)
Parks & Recreation Promote community, Dzanani Park Installed Cutdoor |Dzanani Park \Ward 36 Income 1 500 CO0,00 01/07/2020 30/08/2021 Compile Iadvertisement Appointmentof  [linstallation of Compiletion COMM Number 19
jand environmental (Phase 1) Eym,and playing (Own specification, and service provider  loutdoor gym, playing {|certificate
Development of ,E:ﬁ:.,,m.:n by 30 Funding) lapproval of a lequipment
Dzanani Park Phase 2 une 2021 memerandum completed
(Instzllation of
cutdoor gym, playing
equiprment and
swiniming paol)
Protection Services Promote communityl Upgrading of Vehicle Wehicle Testing Uperaded Vehicla [fanidl Testing Ward 10 Incorme |3 500 000,00 01/07/2020 30/06/2021 Advertisement Apnointment of Uperading of Vehicle Completion COMM Number 20
and Lisencing Testing staticn (Grade| Testing Station by [|Station (Cwn specification, and service provide testing centre certificate
B to A) Dzanani 30 fune 2021 Funding) approval of a comnpleted
memorandum
|Pratection Services Promote communityll Refurbishment of the {|cartes pound Refurbished cattle |Makhado Cattle  [ward o Income 1 200 000,00 01/07/2020 30/06/2021 Acvertiseman; IAppantment of Refubishment of [Complatinn COMM Number 21
q:u.tmm:u?n and environmental e ting cattle pound pound by 30 June [|Pound (Own specification, and service provider  fleattle pound certificate
welfare Struzture 021 Funding) spproval completed
mermorandum
Roads, Bridges end . |pccoss bin basic and Dilapiciated Stormwater Storm Water (Al Wards Income G 000 000 01/07/2020 30/06/2021 Allacation of servive||adverticement 105 Physical Construction Completion TECH Number 22
|Storm water infrasiructure stromwater and  (finfrastructure and (Own Providers Prograss completad Certificate
seryices Upgraded Stormwater (| o resurfacing of Funding) consulting
Infrastructure and frastructure toads by 30 June
Iesurfaeing of roads 2021
Civull Engineering Accessible basic and Old Council Completed Council Chamber  [ward 21 Income 10750 000 01/07/2020 30/06/2021 Approved Council [Advertisemant ppaintmentof — [[Farthwork completed Progress Report TECH Number 23
[Services ifrastructure [Chamber earthwork far (Own Chamber de Service Providers
services MNew Council Funding) designs [Contractor)
chamber and
chamber and offices offices by 30 June
2021
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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21

Pagedof 8

Priority Key Performance |Baseline Annual Targets  [[Project Name Location || Funding /Adjusted Budget Start Date End Date 1st Q Targets 12nd Q Targets 3rd Q Targets 4th Q Targets Portfalio Of Dept Unit Measure 1D No.
Isswe/Programme indicatars (2019/20) Source 20/21 Evidence
Local Economic Accessible basic ang information Refurbished Infarmation Ward 21 Income 2 000 000 01/07/2020 30/06/2021 Advertisement end [[Construction Construction Construction Completion Jﬂmn: Number 24
Development infrastructure Information Centre  |Centre Information Caontre (Own completed Cert
services Centre by 30 June Funding) service provider
2021
Roads, Bridges and Accessible basic and |[Constructad Testing  [[New Completed Admin [[Testing Ground Ward 21 income 0750000 01/07/2020 30/06/2021 oved detalled  J[Advertisement Appaintment of  [[Superstructare Frogress Report TECH Number 25
Storm water infrastructure Ground Adrmin Block Block foundation (Own designs Service Provider  fleanstruction
services at Testing Ground Funding) (Contractor) completed .
by 30 June 2021
Roads, Bridges and ceessible basic and |Upgraded Tshakhuma [[Tshakhurna Frait |0 pEraded Tshakhume Fruit |[ward 29 Income 15 000 000 01/07/2020 30/06/2021 Advertisement IAppeintment of 35% Physical Construction Comnpletion TECH Number 26
Storm water infrastructure Fruit Market {Phase 2) Market (Phase 1) [7shakhurna Fr it HMarket (Own service provider Progress completed [Certificate
services tMarket by 30 June Funding) (Contractors)
2021 (Phase 2)
Roads, Bridges and Accessible basic and [|Rehabilitared Dzenani |Dilapidated stects |Rehzbiitated Dzanzni Streets [ward 10 Income 10 000 000 01/07/2020 30/06/2021 Aedvertisement Appaintment of 35% Physical Construction Completion TECH 27
IStorm water infrastructure Streets (Riaba) Dzanani Strects (Own service provider orogress completed (Certificate
services [Blaba) by 30 June Funding) (Contractors)
2021
Lacal Economic Accessible basic and [[Constructed 1 N1 Taurism P, Completed N1 N1 Tauris Park Income 3 500 000 01/07/2020 30/06/2021 Appointment of 35% Physical [Canstruction Completion TECH Number 28
Development infrastructure. Tourism Park, Arts & Todrism Park, Aris {Own service provider Progress [Certificate
services raft Centre fey t Certre Funding) {Contractors)
fence {Phase 1) by
304une 2021
Roads, Bridges and Accessible basic and Average Pecentage  [[Tshedza to Vuvhe |[70% Physical Tshedza to Vuvha [[Ward 25 and 25 | MiG 38 968 870 01/07/2020 30/06/2021 40% Physical 50% Physical 0% Physical 70% Physical Progress Report TECH MNumber 29
Storm water jprogress of Surfaced [|surfaced Accass Progress on Access Road progress progress lorogress orogress
shedza ta Vuvha Road (Phase 2) Tshedza to Vuvha
Access Road (Phase 3 surfaced Access
Road (Phase 3 )
by 30 lune 2027
Roads, Bridges and Accessible basic and [[Surfaced Gomblta, Goimbita, Surfaced Gombita, [Bambta, 14 600 380 01/07/2020 30/06/2021 70% Physical 135% Physic: 90% Physical Surfaced Gombita, (TECH Number 20
|Starm wuter infrastructure T=hivhuyuni to MphagifTs| ivhuyuni to Tshivhuyuni to Tshivhuyuni to nrogress progress progress [T shivhiuyuni to
Access Road Wphagi surfaced Mphagi Access Mphagi Access Mohagi Access Road
Access Road Road (Phase 3] by [|Raad
(Phase 2, 130 June 2021
Roads, Bridges and Accessible basic and |Surfaced Rivoni o New PAppoinntment of al[Rivar to Ward 2 MIG 5 000 000,00 01/07/2020 30/06/2021 /A /A Advertisementr  [lAppointment of Appointment letter INumber T
Storm water infrastructure Kihobyert Access Aoad) Service provider  [f¥ihabyeni Access [service provicler
services for Rivoni to road (Contractor)
Hihobyeni Access
Road by 30 June
¢ 2021




ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21

Priority Development Key Performance Baseline Annual Targets  [[Project Name Location Funding Justed Budget Start Date End Date 15t Q@ Targets 12nd Q Targets 3rd Q Targets [4th Q Targets {Partiolia Of Dept Unit Measure
\'ssue/Programme Objectives lIndicators (2019/20) Source 20/21 Evidence
Roads, Bridges and Accessibie basic and [|aw rage Perantage Mew 10% physical Sane Lo Natalie rd 37 MIG 2 500 000 01/07/2020 30/06/2021 Advertisement Appaintment of 5% Fhysical 10 % Physical Progress Repart TECH Number
|Storm water infrastructure nrogress on jprogress on Sane |(Bridge secvice provider progress Drogress
sErvices Constructed Sane to to Malalie Bridge (Contractor)
Natalie Bridge by 30 June 2021
Roads, Bridges and Accessible basic and [[Surfaced val dezia Valdezia Xitacin [[Surfaced valdesia Valdezia , Xitag Ward 31 MIG 01/07/2020 30/06/2021 25% Physical 65% Physical Surfaced Valdezia [[n/a Completion TECH Percentage
Storm water infrastructura (Aitacing Lo liwenj to liweni Access |l Xitacini ta weni fIte Jiweni Access Drogress progress  Xitacin to Jiweni Certificate
jservices Accese Road (Phase 3) fRoad {Phase 2} [lAccess Road Rozd {Phase 3) Access Road
(Phase 3) by 30
Uune 2020
MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
financial Statements sound Firancial improved Audic Qualified audic Improved Aud [Auchit Opinion Ward 8 Income Cperational 01/07/2020 30/06/2021 N/A /A /A AG Report ard
Managementand  [lopinion for the opinien {2018/19] [Opinion on (Own Management Letter
fuiabifity previous year previous financial Funding}
vear (2019/20) by
30 Movember
020 B&T Number
Flnanclal Statements  [|Sound Finencial Prepared Interin 2015/20 interim  [Sevelcped and Interim Financial  |[Ward 8 Income  {Cwnf Gperational 01/07/2020 30/04/2021 NfA /A 2020/21 Interim FS |[2020/201 Inter| m
Management and nancizf Statement  [|Financial Submitted Statements Funding) develaped and Financiel Statements
(FS) Satements 2020721 Interim submitted by end of
Finzncial April 2021
Statement by 30 B&T Murber
April 2021
Financial Statements Sound Financial Prepered snd Annuzl Finaneial Developed and Annual Financial  [[Ward 8 Incame Operaticnal 01/07/2020 31/08/2021 N/A 2019/20 AFS N/A INJA Annual Financial
Management and  fiSubmited A nual S [staterent subrnitted |Statements (Own developad and Statements
[for 2019/20 Financlal flz018/10 2015/20 AFS by Funding) submittad by 30
Year 130 Cetober 2000 Cetober 2020
B&T Number
[Expenditure Sound Finangi Percentage 1009 2019/20  icose mig MG Ward 8 MiG 4267381500 01/07/2020 20/06/2021 10% 45% 75% 100% Section 71 and Percentage
managesment IManzgement and Expenditure on MIG  [jviic spent Expenditure by 20 ‘CGuarterly Financial
June 2021 Reports
Sound Financial Percentage 100% 2019/20 100% INEP INEP Ward & INEP 10340000,00 [01/07/2020 30/08/2021 10% 45% 75% 100% Section 71 and TECH Percentage
Management and Expenditure on INEP INEP Spent Expenditure by 30 Quarterly Financial
Grant §1 Reports
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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 202072 1

Priority Development Key Performance || Baseline Annual Targets  [[Project Name Locatlon |Funding Adjusted Budgat |Start Date End Date 15t Q Targets 12nd Q Targets rd Q Targets [4th Q Targets Portfolio OF Dept Unit Measure 1D No.
\Issue/Programme Objectives Indicators (2019/20) |Source 20/21 Evidence
Budget and Reporting |[Soung finzncial Approved 2021/22° Faporoved 2020/21lapproved Approved Budget [fward 8 Incame Operational 01/07/2020 30/06/2021 Approved process Send request to Draftbudget  [[Final budget Approved budger and|[B&T Number 39
Himanagement andg budpet Budget 2021/22 Budgst (Own plan departments for tabled to council [lappraved by Ceuncil uncil Resolution
viak by 31 May 2021 Funding) Preposed budget by by 31 March 2021 by 31 My 2021
31 December 2020
Budget and Reporting ([Sound financ, Numnber of seciion 71 [[12 Reports 12 Section 71 iSection 71 Reports|Ward 8 Income Cperational 01/07/2020 30/06/2021 3 3 3 E] Copy of B&T Number 40
management and reports submitted to - lSubmitted Reports sumitted {Own zcknowledgement of
Treasury within 10 by 30 June 2021 Funding) receipt by Treasury
clays after the end of and COGHSTA
the month
Expenditure Sound Percentage 100% of 2019720 | T00% of 2019/20 [|FMG Expenditure [[a Wards FMG Funding 1700 000,00 [|01/07/2020 30/06/2021 25% 75% 106% Approved anc B&T Percentage
management Management and  |IFxpenditure of Financial Financial
wtability Financial Management Management Manzgement Expenditure Repart
Grant Grant Spent Grant spent by 30)
June 2071
Expenditure Sound Financial Percentage of 13% Ciectyicity Ward & income Operational 01/07/2020 30/06/2021 10% 10% 10% 10% Menthly Expand| Percentage
Electricity distribution stribution loss [[Distribution Loss (Own and Revenue Reports
loss {As per Treasury Funding)
Regulations) by 30,
June 2021
Supply Chaln Sound financial Parcentage of Tenders New 95% of Tenders |[Tender pr ocessing [[Ward 8 income Operztional 01/07/2020 30/06/2021 95% 95% 95% 95% Advertisements, |[B&T Percentage
Management Brocessed within 90 Processed within (Own Minutes of
ldays (From clasing 90 Days after bid Funding) Adiudication
date in the advert) Committes
(Supply Chain Soeund financial Percentage of Invoices New 160% of Invoices Jinvoices Payrm Ward 8 Income Operational 01/07/2020 30/06/2021 100% 100% 100% Maonthly Expenditure|[B&T Percentage
IMeanagement management and Paid within 30 days of paid within 30 (Qwn Reports
viahllity receipt days of receipt by Funding)
30 lune 2021
[Revenue M. Sound financisl Revenue cellection 209 of Revenue ([859% of Revenue  [[Revenue Ward 8 incore Cperational 01/07/2020 30/06/2021 85% 85% 85% 85% Callection Rate BET Percentage
Management and rate collected during fiCollected during  [Coliection {Own reports
viability 2019430 Financal 020/21 Financisl Funding)
Year Year
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ADIUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21

Priority |Development Key Performance |Baseline Annual Targets  [[Project Name Location Adjusted Budget Start Date End Date 1st Q Targets 12nd Q Targets 3rd Q Targets 4th Q Targets q__uuﬂmg__o of Dept Unit Measure 1D No.
issue/Programme Objectlves Indlcators (2015/20) 20/21 Evidence
LOCAL ECONOMIC DEVELOPMENT
Lecal Economic Invest in loca Nurnber of LED 5i (06) Projects  [[Six (06] Projects  |LED Frajects Al Wards Income 1900 000 01/07/2020 30/06/2021 Frojects assesment |[Aoproval of proects |ISigning of Service [[Close-up repertof  JService Leyel DEVP INumber
|Development economy Projects supperted Supported by 30 (Own to be supported Level Agraement  Jlsupparted pr Agreements (SLA)
June 2021 Funding) (Close-up report of
supparted projects
Local Economic Invest in (ocal Constructed MNew [Completig ncubation Centre Jfward 23 income 4 000 000 01/07/2020 30/06/2021 Iadvertisement Appointment of a % Physical Construction Cempletion TECH Number
Development economy Incubation Centre at incubation Centre (Own service provider progress completed Certificate
Rathidili jat Rathidill by 30 Funding) (Contracter)
uine 2021
Laca! Econormic Irvast in local Number of jok 800 Job 400 jab lAl Wards ihcome Operational 01/07/2020 30/06/2021 50 150 100 LODIEPWP, CWR, and DEVP (Number
Development cconomy cPportunities ereated | oppartunities opportunities  iOpportunities (Cwn [Community Projects
created by 30 Funding) employment registar
June 2021
GOOD GOVERNANGE AND PUBLIC PARTICIPATION
Risk Management [Good governace and [[Reviewed anel Reviewad and |Reviewed and Strategic and Ward 8 Income Operational 01/07/2020 30/06/2021 MNfA N/A /A Reviewed and Approved Strategic MM Number 49
Developed Strategic Developed Dzveloped (Cperational Risk (Own Developed 2021/22 [land Operational risk
and Operaticnal Risk 2019/20 Strategic [[2021/22 Strategic [|Register Funding) Strategic and register
Ascessment Register  land Opsrational  [land Operational . Cperational Risk
Risk Assessment  [IRisk Assessment Assessment Register
Register Register by 20
Iune 2021
Risk Mariagement Good governace and [[Coordinate risk 100% of Fraud and [1002¢ of Fraud andllFraad andAnti-  llward 8 Income Operationa] 01/07/2020 30/085/2021 100% 100% 100% 1005 Investigation Reports[fMM Number 50
Administrative management activitios [ Anti-Corrugtion Anti-Carruption (Corruption (Own |/ Case Replster
Exe cases attended cases attended by Funding)
30 June 2021
Internal Audlt Good governace and Percentzge 80% 90% of External  {|Fxrernal Au Ward & Income Operational 01/07/2020 30/06/2021 N/ /A [EY 90% Management Action [[MM Percentage 151
Administrative implemeantation of [Auchit Findings Findings {Own Plan to address
Excellence action plans to resolved by 30 Funding) AG(SA) findings
sddress External June 2021
udit findings
tnternal Audit Good governace and |[Per cenfage Resolution (8084 S0 of Internal ternal Audit Ward 8 Income Gperational 01/07/2020 30/05/2021 /A I /A 90% Internal Audit MM Percentage 52
Administrative of Internal Audic Audit Findings Findings (Own Reports
Excelience findings resolved by 30 Funding)
Hune 2021
internal Audi Good governace and Fercentage 100% 100% of Risk Risk based Annual [wWard 2 Income Cperational 01/07/2020 30/06/2021 /A Iy /A 100% Internal Aucht MM Percentage 53
Administrative mplementation of based Annugl Internal Audit (Own Progress repart.
spproved Risk based Internal Audit Plan [[Plan, Funding}
Annual internal dudit Implementad by
Plan, 30June 2021
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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21

Priority Development  J[key Performance [Baseline Annual Targets  [[Project Name Location |IFunding |Adjusted Budget Start Date  [[End Date 1st Q Targets 2nd Q Targets 3rd Q Targets 4th Q Targets |Portfolio Of Dept Unit Measure ID No,
|'ssue/Programeme Objectives Indicators (2019/20) Source 20/21 Evidence
internal Audit Good governace and Developed and Mew Approved Risk based Ward & Income Operational 01/07/2020 30/06/2021 /A /A M7A Approved Risk based || Risk based three(C3) MM Number 54
Administrative approved Risk based three(03) year three{03) year (Own three(03) yvear vear internal audit
Excellenca three(03] year internal internal Audit internal Audit Funding) internal audit rolling ro ng plan
Audit rolling plan. rolling pian by 30 Ng plan. plan
liune 2021
information Good governace and 1ber of IT projects [Jos 7y ajects Seven (07} IT Projects Ward 8 Income 4462 000,00 l01/07/2020 30/08/2021 1 1 1 4 Appointment letters [[CORP Number s
ﬂmn.vnn_ahw i pleted Implemented Information (Own
during in 20109/20 Technology Funding)
Financial Year Projects
completed by 30
June 2021
Councif Services Gocd governance S0% of Council Ward & Income Operational 01/07/2020 30/06/2021 90 S0% Q0% 20% Resalutians Register || CORP Percentage 56
and Administrative Recoly Resolutions {Own
Excellence Council Resalutions  limplemented Implemented by Funding)
30 june 2021
Councif Services Good governace and [INumber of Counel Four(4) Counc| Seven 17) Councll [Icoundl Mectings [[arg 8 Income Operational 01/07/2020 30/06/2021 1 1 3 2 Minutes, Attendance [CORP Number 57
[Administrative meelings convened Meetings heled Mectings held by (Own register, notice of
Excaliance during  2019/20 Funding) vitations,
Financial Year
Public Purticipation Good governace and [[Number of Imbizas  BFourd) Imbizas  |Foor (4} imbizos  [[Public A1 Wards Income Operational 01/07/2020 30/06/2021 1 1, 1 ¥ Invitations, CORP MNumber 58
convened held during held by 30 June (Own Attendance Registers
12019/20 12021 Funding)
Year
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