ITEM A.173.15.12.14 (originally A.173.04.12.14)

PERFORMANCE MANAGEMENT: SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLANS: FIRST QUARTER PERFORMANCE REPORT 2014/15

FINANCIAL YEAR
(10/1/4/1 — 10/1/4/8)

RESOLVED A 173.15.12.14 —

THAT Council takes note of the 1™ Quarter performance reports in relation to the approved SDBIP for

the 2014/15 tinancial year as submitted by Performance Management Unit and attached to the report
In this regard as Annexure.

ProgressReportSDBIPQuarter! 2014-15 1tm ( MM )
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2. MAKHADO MUNICIPALITY'S KEY PERFORMANCE AREAS

Municipal Transformation and Organisational Development (17%)

e RN e s e e e S LN e S s L T S e S L I I S —————re— e — ey ———rele el i s iyruel sl slieHireeg—)ulel-iek ek ekl b s el - e e T R o s .  a as e ke e St B L A 5 i s e s S i S = . . —— kb S . — sk i b e sl i b e i kbbb mrkieked el ikl

Programmes Total no of indicators Not Not
Achieved || Achieved || Applicable
I

4. Human Resource Management
R A W I S
v Trosssaa] siesass204] 23520412
v 0| @ oauvearos |

Basic Service Delivery (56%
Not
Applicable

)

Programmes ~ Jrotal no of indicators Not
o
4 [ 1 | o I 3
2. tbraryseviees 002 1 1 J o [ 1 |
3 Trafficandiicensing I 2 [ 1 | 1 | 0 |

5._Roads and Stormwater s I s J 1 J o |

3. Disaster Management I T BT T T
10. Protection Services I T T DU BN

[Lnfstocre Mamtenance |3 |, | o | |
| — I N —
50.90909 || 25.4545455 ) 23.636364

| 74 54545455

Local Economic Development (4%)
Not Not
Achieved || Achieved | Applicable

sy sy ey sy ey ey ol ey S T sy ey, - peee— T A S e e S ¥ W e oy pes, ny g p— ormp——  —— L, S PR P LY Pl e A P o S . [ P [ L ) Sy .1 -1 S g Ay L |, L T T T - T Y - T T B e Al e Sl i R PPl P S P T - P P PP I - n LI i ol S el PN BT el bk P el P PPl I Il e B S LA -HLE P T
T el b Ry M P P i kel el el PP Yipll

Programmes

IR B I P

Municipal Finance Management and Viability (9%)

s . - . . s e e e N e e e e e e ey e s R W P R R -t W ol T PN RS P b - bl P PRl ol S L. P, oy P PP PP Tl L e ey ponpe. o 5 e - - — I el S PP Bl e g g rw-megeh ard-jkirn gy gy epepliegegply s syl sy g e iy, sy g gyl y— e "y - S———y g fep—y, oy ey, el y— ey, Sy . T R —. Ay, L P -y r—— L A T R i T b ek - BT

Programmes Not Not '
Achieved || Achieved || Applicable
O

1. Integrated Development Planning

|

o UN

NS

o

Ll | B

N

1. Expenditure Management 3 —

2. Revenue Management

3. Supply Chain Management

4. Asset Management

1
1
5. Budget and Control _
0

-

o
NS

2
1
Total
0

2
5

o
o
o
o
o
o |

100

Good Governance and Public Partcipation (14%)

Programmes [

1. Risk Management

ey ele— T TR I ST I e P r-n i T P - PPk sl el syl yslshiery——ep————

Not Not
Achieved

Achieved | Applicable

T~ E N P e b el el

'

2. Fraud and anti coruption
3. Internal Auditing

4. Public Participation

5. Auxillary Services

6. Communication and event management
/. Council Services

8. Policies and By-laws

9. Information Technology

Total

NJ
-

pd
(A2

01.904761 9.52380952 | 28.571429

90.47619048
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2. MAKHADO MUNICIPALITY'S KEY PERFORMANCE AREAS

l SUMMARY OF ORGANISATIONAL SCORECARD
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