ITEM

FINANCE: IN YEAR MONITORING AND REPORTING: Third QUARTER: 2023/2024
FINANCIAL YEAR
(6/1/1(2023/24)

Report Acting Chief Financial Officer

STRATEGIC OBJECTIVE
The strategic objective of this matter is under sound financial management and viability.

PURPOSE
The purpose of this item is to submit in year monitoring financial report for the month ending.
31 March 2024 to Council for consideration.

BACKGROUND

In terms of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) section 52 (d)
the Mayor of the municipality must within 30 days of the end each quarter, submit a report to the
Council on the implementation of the budget and the financial state of affairs of the
municipality.

DISCUSSION

1. ANALYSIS FROM REPORTS FROM INCOME AND EXPENDITURE
QUARTER THREE ENDING 31 MARCH 2024

SUMMARY: INCOME AND EXPENDITURE REPORT PERFOMANCE

The actual operational income for third quarter is R 334 543 million and actual to date is
R 1 056 Billion. The operational expenditure for the same period is R 308 595 million and actual
to date is R 950 096 million.

Summary overall budgeted and actual expenditure

Types of Budget Approved Budget | Budget Spent Balance % Spent
Operational R 1.409 billion R 950 million R 459 million 67%
Capital R 484 million R 296 million R 188 million 61%
Total R 1.893 billion R 1 246 billion R 647 billion 66%




2. SUMMARY OF PERFORMANCE OF INCOME AND EXPENDITURE 31 MARCH 2024

Descrpion Budget Year 2023124

Rthousands AD"USBLZZS’igi"a' Midsyear Projecions | Q1 Sept 2023 02 Dec 2028 08 March 2024 YTD todate YTD Variance YTD variance Bu;;;gfd‘:e't% Actual vs Projected’s | Full Year Forecast
Revenue By Source

Property rates MO0 GRATN0N0| WTOMNN| NS0MIZ|  BLGENN|  BTANRE| 1086 2% % 1w | 10
Service charges - electrictyrevenue | 61572800000 461T9600000| 1083042235| MO0GTMA0S8|  ABEARR|  20480B00|  BBN5MRM| 5T 8% B | 67BN
Service charges - refuse revenue BBAO000|  LMB00000|  S50TAOS| SEMER0N|  A2MEEH|  MAMBOD| TR0 T 0% W 162540000
Rentalof facities and equipment 3000 2000000 TGA00| 840200 NI BB e 8 0% 03 3000
Interest eamed - external ivestments | su6M00| 610950000 280515637 | 1268600 BOTBT0| 4SS0 AIBGIN0| A% % 0% 1460000
Interest eamed - outstanding deblors | 45aa000|  MGIE000|  03B710| B6MOTI| BG4I | NEHBM| 30| 0% 68% 9% 540000
Fines, penalties and forfets LSR0000|  SAMN000|  2EB| 1994550|  1O0AMM| 40| EepMs| 0% 124% 4520000
Licences and permits SOB000|  2M0%000(  GRAMAS|  GMMSN|  LI03028|  2%4M%| KK % 2% 1% 36030000
Transers and subsicies SEBL00000|  6N0TH000| Z0I908| 20ITER5|  UBIMSRA| GOREROOSS04|  AMNGM| %% 116% % | 5516100000
Operational Revenue 9081800000 | BBMBA00|  47EN046| SHNGT0|  G2O6%|  1ENBEBN0|  EL24B600| -8 18 B | 90818000.00
Total Revenue 425,093,000 1,068,819,75000 | 30952795623 | 38052808204 3345454457 | 105608378349 | 1996650 | A% T4 000 (142500300000




Budget Year 2023124

o Adjusted Budget | Third quarter Pojecions | Q1 Sept 2023 (2 Dec 2023 08 March 2024 YID todee YTO Variance | YT variance BudYthg!:ELu;elt . PI::;::tle\;/o FullYer Forecet
Expenditure By Source
Employee related costs H048800000) 20961600000 8143667381 | 9567989763 %,765,00045|  275,881,571.89 626597189 20y 1 102% 359.488,000.00
Remuneration of councilors 32,000,000.00 400000000 846262189 723212800 1162005 M2 A1900278) 5% 1% 0k 32,000,000.00
Debtimparment T3677,000.00 DATT000| 18813616  14438310.% 1400418005  ATS3806T| T3 0433| M 4% o't 13,677,000
Depreciaion & assetmpairmenl 124000000 14500000  BY0TOH| 39468 07621%94|  13BMT6T0TT 73U 1 5% 0%k 16242000000
Fnance charges 19,762000.00 148050000 378060275) 161083721 0820615 6406411 83180389 | o6 3 44 16,762000.00
Bulk purchases 302000000 27606900000 9T 6.17.80) 89,504 86845 8,23766001 |  277180,732.26 111732.8| 0% 5% 1000 380920000
Other matrial 41,688,000.00 31.20600000) 9603177001 13,736,601.04 101321389 3411710 20001001 Thh 0% 075 41,688,000.00
Contracted services 809000000) 26107000 4233738 | 82134819 BI200| 10231408254  B81966746| 0% | 46 6% 286,925,000.00
Operatonal costs 15,769,000.00 B867000) 1416302730 104976334 0442 AJO2406] 60115004 | 28 o 10 15,769,000.00
Tota Expendture 1.409,824,000.00| 1,057,365,75000 | 35,517,740.99 | 32146059332 |  308,995,29291 | 980,098,673.22 | AOT200076.78| A0k | 67% | 0% | 140,824,000




3. APPROVED CONDITIONAL GRANT AS AT 31 MARCH 2024

Details of Grants allocated ,Grants Performance as at 31 MARCH 2024

Budget Year 2023/24
ADWSTED R VTOR P58 vt e gt gt Bt | on | 00 | FlYer
BUDGET '000 '000 '000 R'000 R'000 R'000 R'000 received

APPROVED CONDITIONAL GRANT

Funded by:

MIG 108,015 | 108,015 84878 | 10580 | 12557 | 34201 43588 | 21585| 99374 92% 92%) 108,015
INEP 7,000 7,000 2,500 3,000 1,500 2600 4014] 139 5670 81% 81%| 7,000
FMG 1,950 1,950 1,950 - 521 762 225 1514 | 78% 78%| 1,950
EPWP 2,168 2,768 733 1,319 716 733 733 610 2076 | 75% 75%| 2,768
Disaster Grants | 21,500 21,500 3,500 - 18,000 | 2,644 856 3,500 16% 16%| 21,500
Total Grants 141,233 141,233 93,561 14,899 32,773 | 38,365 49,953 | 23,816 112,134 9% 79%| 141,233




4. CAPITAL EXPENDITURE.

The Actual Capital expenditure for the third quarter March 2024 is R 83 275 million and to date is R 295 686 million which represents 61% spending against
the approved adjusted budget of R484 502 million.

CODE DEPARTMENT ADJUSTED BUDGET EXPENDITURE VARIANCE PERCEN-TAGE
SC Technical Services R 439 690 582.60 R 271478 184.65 R 168 212 397.95 62%
SC Community Services R 15967 056.05 R 1131947417 R 4647 581.88 1%
SC Budget and Treasury R 12793 725.05 R7169111.96 R 5,624 ,613.04 56%
SC Corporate Services R 12 400 864.27 R 5352 161.27 R 7048 703.00 43%
SC Regional Offices R 3 650 000.00 R 366 928.20 R 3283071.80 10%
TOTAL R 484 502 227.89 R 295 685 860.25 R 188 816 367.64 61%




5. DEBTORS AGE ANALYSIS

The amount outstanding from debtors as at 31 March 2024 is R 505 797 808.15

Description Budget Year 2023/24
NT Code 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 180 Days and Over Total OT‘?::I% days
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 20515 2300 2 063 2624 1144 55016 83 661 58 784
Receivables from Non-exchange Transactions - Property Rates 1400 12213 3 864 3700 3597 3539 162 655 189 567 169 791
Receivables from Exchange Transactions - Waste Water Management 1500 - - - - - - - -
Receivables from Exchange Transactions - Waste Management 1600 1553 509 489 476 466 29025 32518 29967
Receivables from Exchange Transactions - Property Rental Debtors 1700 - - - - - - - -
Interest on Arrear Debtor Accounts 1810 7 064 3446 3362 3298 3242 141 295 161 706 147 835
Recoverable unauthorised, irregular, fruitless and wasteful expenditure 1820 - - - - - - - -
Other 1900 13 054 58 888 887 526 22932 38 345 24 345
Total By Income Source 2000 54 398 10176 10 501 10 882 8916 410 924 505 798 430 722
Debtors Age Analysis By Customer Group
Organs of State 2200 2903 1129 1234 1316 1241 57242 65 065 59799
Commercial 2300 21543 1 892 1487 3124 1336 46 563 75 945 51023
Households 2400 14 765 4209 4199 4118 3965 210 164 241421 218 247
Other 2500 15188 2 946 3581 2324 2374 96 955 123 367 101 653
Total By Customer Group 2600 54 398 10176 10 501 10 882 8916 410 924 505 798 430 722




Quarte 3 Debt Breakdown Analysis - 31 March 2024

Ha-Tshikota

Account Type Total Amount Farm . . Louis Trichardt | Makhado A (Dzanani) Tshikota Villages Waterval
(Vleifontein)

Agriculture 119 415 353.96 79 394 840.32 - 39 697 847.49 136 150.24 812.43 185 703.48 -
Businesses/ Industrial 75 944 732.65 7575 838.25 294 795.56 65 985 483.45 1173 17891 352 178.94 224427 561013.27
Churches 628 062.77 (1307.64) 3380.82 583 680.97 - 18 189.44 28 560.54 (4 441.36)
Government (SOP) 62718 592.33 43 156 114.87 - 7721 368.44 29 166.61 428 925.99 10 219 463.96 1 163 552.46
Municipal 2346 621.90 352 652.67 - 817 779.59 ; 1176 189.64 ; -
Public Benefit Organisation
(PBO) 33461.79 28 645.29 - 4816.50 - - - -
Public Service Infrustructure
(PSI) 3290 019.83 2999 090.38 - 290 929.45 - - - -
Residential 241 420 962.92 823 483.47 1 440 425.07 228 034 865.16 1227 340.14 3634 84537 1 693 500.24 4566 503.47
GRAND - TOTAL

505 797 808.15 134 329 357.61 1738 601.45 343 136 771.05 2 565 835.90 5611 141.81 12 129 472.49 6286 627.84

Summary of Debt Impairment Narration

Allowance for debt impairment for the first quarter ending 31 March 2024 equals R417.3 million.

The Total Consumer Debtor debt as at the 31° March 2024 equals R505.8 million.

The Net Debt Collectible as at 31st March 2024 equals R88.5 million.




The table below reflects both the collection rate and the distribution loss for the third quarter ending 31 March 2024

Collection Rate Table

Quarter - 1 Quarter - 2 Quarter — 3 Quarter 4
Month Percentage Month Percentage | Month Percentage | Month Percentage

July — 2023 59% October - 96% January - 88% April — 2024
2023 2024

August — 96% November - 74% Feb - 2024 94% May - 2024

2023 2023

September - 84% December — 79% March — 83% June — 2024

2023 2023 2024

Total 239% 249% 265%

Average 80% Average 83% Average 88% Average

percentage percentage percentage Percentage for

for the for the for the Fourth quarter

Quarter — 1 Quarter - 2 Quarter - 3

The third quarter average collection rate is 88%.




Distribution Rate Table
Quarter - 1 Quarter — 2 Quarter - 3 Quarter 4
Month Percentage Month Percentage Month Percentage Month Percentage

July — 2023 6% October - 22% January - 2024 2% April 2023

2023
August — 19% November - 8% February - 14% May 2023
2023 2023 2024
September - 3% December - 9% March - 2024 11% June 2023
2023 2023
Total 28% 39% Total Total
Average 9% Average 13% Average 9% Average percentage
percentage percentage percentage for for Quarter - 4
for Quarter for Quarter - Quarter -3
-1 2

The third Quarter average Distribution Loss is 9%

e CHALLENGES

e The non-existent of electricity in R293 Towns such as Dzanani, Waterval, Vleifontein, excluding Tshikota still exists as a challenge towards collection.

e Jllegal connections



STRATEGIES

TO IMPROVE COLLECTION

. The meters are physically checked to the those customers that are not buying or buying electricity that is unreasonably too low because they raise a suspicion of illegal connection by Technical and finance.

. Credit Control is being applied to Government and business to be implemented without compromise.

e Municipality has Handed over debts that is older and which cannot be collected using internal credit control measures to appointed debt collectors who are currently working on the data provided and are monitored on the monthl

. The VDM has paid the water debt in full.

. Installation of prepaid meter.

. Organs of government are addressed through the IGR meeting conducted within the province, coordinated by CoGHSTA.
SCM PROCESS
6. COMPETITIVE BIDDING PROCESSES ACTIVITY

ACTIVITY Bids Advertised Evaluated Adjudicated Awarded BBB-EE Cancelled and re-
adverts

Balance 17 - - - - -
B/F
1% Quarter 08 16 16 16
2" Quarter 34 11 11 11
3 Quarter 06 07 07 07 09
TOTAL 65 34 34 34 09
ANNEXURE A B C D E F




All requests for adverts were processed. As at 31 March 2024, the following 22 bids were not awarded:

NO BID NO DESCRIPTION CLOSING DATE COMMENTS
01 79 OF 2023 Lease of portion of erf 3403 in louis trihardt 23-Oct-23 In Evaluation
extension 12 township for agricultural purposes
02 82 OF 2023 Appointment of electrical contractor for 23-Oct-23 In Evaluation
upgrading of 66kv breakers at levubu and
beaufort substation
03 80 OF 2023 Provision of legal services for the period of three | 23-Oct-23 In Evaluation
years
04 97 OF 2023 Supply and delivery of skip bins and cover nets 04-Dec-23 In Evaluation
05 96 OF 2023 Supply and delivery of heavy duty brush cutter 04-Dec-23 In Evaluation
machines
06 87 OF 2023 Supply,delivery,installation and commissioning of | 11-Dec-23 In Evaluation
serverroom environmental management system
07 89 OF 2023 Renew four server warrenty 11-Dec-23 In Evaluation
08 88 OF 2023 Office 365 e3 licence for 400 users renewable for | 11-Dec-23 In Evaluation
three years
09 Construction of concrete palisade fence at In Evaluation
98 OF 2023 waterval stores 22-Jan-24
10 Construction of concrete palisade fence In Evaluation
99 OF 2023 atmuduluni village cementry 22-Jan-24
11 Construction of concrete palisade fence at In Evaluation
100 OF 2023 maguvhuni village cementry 22-Jan-24
12 Construction of concrete palisade fence at In Evaluation
101 OF 2023 ramantsha village cementry 22-Jan-24




13 Construction of concrete palisade fence at In Evaluation
102 OF 2023 tshituni ha ratombo village cementry 22-Jan-24

14 Supply and delivery of round pipes and culvert In Evaluation
105 OF 2023 pipes 26-Jan-24

15 Construction of guard room,septic tank,steel In Evaluation
111 OF 2023 water tank stand at east bergview stadium 26-Jan-24

16 2X 22KV Indoor SF6 vacuum breakers with In Evaluation

complete 110 v DC Charger with 85 Nicad

112 OF 2023 Batteries 31-lan- 2024

17 Supply,delivery,Installation and Commission of In Evaluation
01 OF 2024 22kv Breakers at Roodewaal Substation 23 -Feb-2024

18 Design,Supply,delivery,Installation and In Evaluation
02 OF 2024 Commissioning of 3x50kv Solar System 23 -Feb-2024

19 Panel of Electrical Contractors for emergency and In Evaluation
03 OF 2024 Preventative for the period of three years 15-March-2024

20 Panel of engineering Consultants for electrical In Evaluation
04 OF 2024 Projects for the period of three years 15-March-2024

21 Supply and delivery of refuse plastic bags for the In Evaluation
05 of 2024 period of three years 15-March-2024

22 In Evaluation
114 OF 2023 Supply and delivery of digital laser cam 4 31-Jan-24

FORMAL WRITTEN QUOTATION AS AT 31 MARCH 2024




ACTIVITY | Quotations Advertised Quotations Quotations Awarded
Evaluated

Ist 19 17 17

QUARTER

2nd 48 33 33

QUARTER

3rd 28 17 17

QUARTER

PROCUREMENT DEVIATION FOR THIRD QUARTER REPORT

1.

The number of awards made in terms of SCM regulation 36

=06

Reason(s) for deviation in terms of SCM Regulations 36

Reason:Sole service providers and impractical to follow normal SCM process

Total value of deviations under R200 000.00

=R 91 516.20

Total value of deviations over R200 000

=R0

Total number of deviations under R 200 000 is 08
Total number of deviation over R 200 000 is 0




7. Total value of deviations awarded through SCM Regulation 36
=R 91 516.20

STATUS OF RECONCILIATIONS AS AT 31 MARCH 2024

Bank reconciliations is up to date

Grant Reconciliation is up to date

Investment Reconciliations is up to date

Assets Reconciliation is up to date

Petty Cash reconciliation is up to date

Retention reconciliation is up to date

Inventory Reconciliation is up to date

Debtors Reconciliations is up to date

Salary Reconciliation is up to date

Vat Reconciliation is done up to Month of Feb 2024

7. A CASH FLOW POSITION

This statement indicates the financial position as at 31 March 2024 is R 69 546 487.70. The municipalities continue to keep a favorable balance on the
monthly basis and these cash flow statements reflect positive balance of R 69 546 487.70 at the end of third quarter 31 March 2024.

Primary Account R 69 546 487.70



Closing balance as at 31 March 2024 R 69 546 487.70

IMPLICATIONS
Compliance section 52 (d) of the Municipal Finance Management Act, 2003 (quarterly reporting).

LEGAL IMPLICATIONS
None

RISK IMPLICATIONS
None

ENVIRONMENTAL IMPLICATIONS
None

CHANGE MANAGEMENT IMPLICATIONS
Ensure compliance to MFMA and timely submission of section 52 (d) report in terms of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003).

MANAGEMENT RESOLVED TO RECOMMEND TO EXECUTIVE COMMITTEE

THAT the in-year monitoring financial report for the third quarter ending 31 March 2024 for the 2023/2024 financial year be considered by Council.

MonitoringQ3 2023/2024 itm



