
in his

emplo

ERFORMANCE AGREEM

2015t2016

akhado Municipality herein represe

ISAAC PANDELANI MUTSHINY

as the Municipal Manager (herei
Employer or Supervisor)

and

MIKATEKO PALESA MAKHUBE

of the I[unicipality (hereinafter refe
Employee).

EREBY IT IS AGREED AS FOLL

r referrerd to a$

to as tlhe



1. lntroduction.

1.1.The Employer

57(1)(a) of

Employer and

1.2 Section 57(1)(

parties, requi

1.3 This agreemen

1.4 The parties

commitment of

1.5 The Parties

Systems Act

2. Purpose ofth

The purpose of this

2.2 Comply with

contract entere

2.3 Specify objecti

employee and

performance

and Budget

2.4 Specify

Performance

2.5 Monitor and

2.6 Use the

performance ex

2.7 ln the event of

2.8 Give effect to

attaining equita

3.1. This

Agreement,

for the next

entered into a contract of employment with the E

Local Government: Municipal Systems Act 32 of 2000

Employee are hereinafter referred to as "the Parties".

of the Systems Act, read with the Contract of

the parties to conclude an annual performance agreement,

does not at all replace the Employment Contract signed

to ensure that they are clear about the goals to be

Employee to a set of outcomes that will secure local

to ensure that there is compliance with Sections 57 (4A)

Agreement.

reement is to:

provisions of Siection 57(1Xb),(4A),(4B) and (5) of the Act

into between the parties.

in terms of the key performance indicators and targets

to communicate to the employee the employer's

accountabilities in alignment with the Integrated

ion Plan (SDBIP) and the Budget of the mu

as set out in a Performance Plan. which

ure performance against set targeted outputs.

Agreement as the basis for assessing whether

s applicable to his job.

performance, to appropriately reward the e

em ployer's com m itment to a performance-orie ntated

e and improved service delivery.

and duration.

will commence on 1 Julv 2015 and will remain in force

Plan and Personal Development Plan shall be

I year or any portion thereof.

the provisions of this Agreement during June each

in terms of section

("the Systems Act'). The

concluded lretwelen the

ment policy 1;oals.

57 (48) and 5i (5) of the

well as the employment

and agreeld urith the

s of the €)mployee's

Plan, Servic;e Dtelivery

an Annexure to the

employee has met the

with its ernployee in

| 30 June20tQ-(pgrvided

a new Pr:rformance

between the parties

3.2 The parties will



3.3 The parties

Agreement at

financialyear.

3.4 This

for any reason.

3.5 The content

determine the

3.6 lf at any time

government or

longer

4. Performance

4.1. The

4.1.1.

4.1.2.

4.1.3.

Core

The

Key

the

4.1.4. The time

4.2.The

the Employer

Service

include

include dates

4.2.1. The strateg

4.2.2. The

achieved

4.2.3. The target

4.2.4. The weig

4.2.5. The

5. Performance

5.1. The Employee

or introduces

5.2.The Employee

comprehensive

conclude a new Performance Agreement and

once a year by not later than one month after the

will automaticallv terminate on termination of the Em

this Agreement may be revised at any time during the

icability of the matters agreed upon.

ng the validity of this Agreement the work environment

decisions or otherwise) to the extent that the

, the contents shall immediately be revised.

Plan (Annexure A) sets out-

ance Areas that the employee should focus on.

required from employees.

objectives, key performance indicators, projects and

within which those performance objectives and targets

objectives, key performance indicators and targets re

consultation with the Employee and based on the I

and Budget lmplementation Plan (SDBIP) and the Budge

objectives; key performance indicators, targets,

weightings. A description of these elements follows:

objectives describe the strategic intent of the organisation

indicators provide the measurement on how a

describe the timeframe in which the work must be

ngs show the relative importance of the key performance

indicators to each other

are the actions to be achieved within a project

System

rees to participate in the performance management

the Employer, management and municipal staff of the Em

that the purpose of the performance management

system with specific performance standards to assist the

perform to the standards required

Plan that nlplac;es this

inning of each successiye

s contract of employment

(whether as a result of

of this Agreernent are no

that must be met [y

ust be met.

in Annexure t\ arel set by

Developrnent Plan,

of the Eimployer, and shall

and activitiers thiat may

needs to berachieved

objective needs to be

key objelrctives, key

that the Employer adopts

will be to provide a

, manaelement and

municipalstaff



5.3. The Employer

in the

5.4. The Employee

(including

framework

5.5. The criteria

components,

contained in

5.5.1. The

the Key

5.5.2. KPA',s

final

5.5.3. Each area

5.5.4. The E

indicator

linked to

agreed to

Municipal

Good

performance

5.7. The CCRs will

be most critical

between the Em

I consult the Eimployee about the specific performance

management system as applicable to the Employee

ndertakes to actively focus towards the promotion and i

projects rqlevant to the employee's responsibilities)

which the performance of the Employee shall be

Performange Areas and core Competency Requi

must be aqsessed against both components, with a wei

Aregs (KPA's) and the Core Competency

the main qreas of work will account for 80% and CCRs

assessment fvill be weighted and will contribute a specific

's assessment will be based on his performance in

/ outcomps identified as per attached Performance

KPA's, and Will constitute 80% of the overall assessment

the Employer and Employee:

that will bre included

plementation o1' the KPA's

in the local government

shall cons;ist of two

both of whir:h shall be

ting of 80:20 allocated to

(CCRs) respeotively.

I account for 110%, clf the

of the key pr:rformance

(Annexure A), which are

as per the weightings

the abovementionerd key

CCRs that are cleerned to

list below as agneed to

responsibilities are directed in terms

up the ot$er 20% of the Employee's assessment score

the Emploype's specific job should be selected 1r/; from

and Employee. The following CCRs are compulsory



rmance

Plan (Annexure A) to this Agreement sets out:

and procedures for evaluating the Employee's pelrformancr..

for the evaluation of the Employee's performance

ishment of agreed intervals for evaluation, the Employer niay in addition rervie,w the

at any s;tage while the contract of employment remains in force

development needs identified during any performilnce review dirscussion must be

Personal Devellopment Plan as well as the actions agreed to arrd implernnentation

in set time friames

rformance will be measured in terms of contributionrs to the stratelgic objerlliver; iand

in the Employer's IDP

nce appraisial will involve:

s'ment of the ac;hievement of results as outlined in the perllormance plan

rshould be assessed according to the extent to which the specified s;tandancls or

indicators h:rve been met and with due regard to ad hoo tasks that had to be

underthe KPA,

COMPETENCES

and LeadershiprStrategic Capab

Programme and ject Management

Financial M

Planning and organ

Analysis and In

tion ManagementKnowledge and In

Results and Quality

6. Evaluating

6.1. The

6.1.1. The

6.1.2. The i

6.2. Despite the esta

Employee's

6.3. Personal growth

documented in

must take place

6.4. The Employee's

strategies set out

6.5. The Annual

6.5.1 .

(a) Each KP



(b) Values

the

to the

chance

regardi

(c) The

6.5.2.

(a) Each

been

(b) An i

(c) This

(d) The

Rating

6.5.3.

An overall

weighting of

6.6. The assessment

rating scale for

motivate

scores are

should be

rating on

should be

to provide a

A's and

are supplied for KPI's and

Based on the Target for an

lated and converted to the 1-5 point

's performance plan. During

higher scores. The panel members

to % Performance by making

according to the extent to

five-point scale should be prqvidqd

Itiplied by the weighting given to eaQh

to a finalCCR percentage through

to paragraph 6.5.1)

by using the Performance

to KPA performance and a weighting

of the Employee by panel

each KPA as part of

scores are carried over

employee has a

Calculator whereby a

based on the following

Performance 
il

does not meet ji

the standard 
ll

expected for the 
iljob 
ji

exceeds the

standard

expected of an

employep at this

level.

standard

fully meets the ii betow the

standards , required
tl

il expected in att 
l; 

keV areaS.

job. 
lj "** 

ortreFo 
lj



6.7. For purposes

constituted of

6.7.1.

6.7.2.

6.7.3.

6.7.4.

6.7.5. Th

7. Schedule for
7.1. The pe

the month

quarter may be

First quarter

Second

Third

Fourth q

7.2.The Employer s

7.3. Performance

7.4.The Employer

"A" from time to

change is made

7.5. The Employer

system is

be fully

8. Developmental

The Personal

9. Obligations of
The Employer shall:

9.1. Create an

9.2. Provide access

9.3. Work collaborati

a

a

a

a

evaluating thQ annual performance of the

following pefsons must be established -
Manager

of thg Performance Audit Committee or a
ittee in the Absence of the Chairperson of the

of the Executive Committee

managef from another municipality; and

manager responsible for human resources of the

to the evqluation panels referred to in sub-regulations (

Reviews

of each Employee in relation to his performance

the quartqrs as indicated with the understanding that
if perforrprance is satisfactory:

: July - September 2015

: October - December 2015

: January - tt{arch 2016

: April - June 2016

keep a recqrd of the mid-year review and annual

shall be based on the Employer's assessment of the

be entitled to review and make reasonable changes to

time for operqtional reasons. The Employee will be fully

amend thg provisions of Annexure A whenever the

implemented and / or amended as the case may be. In

before any sqch change is made

uirements

Plan (PDP) for addressing developmentat gaps is

Employer

environment to facilitate effective performance by the

skills development and capacity building opportunities

y with the Employee to solve problems and generate

the perform4nce of the Employee

an evaluration oanel

of the Perfonrriancr: Audit

Audit Commitlee;

must provide secrctariat

and (e).

shall be revielved within

in the firs;t and third

provisions of ,Annexure

case the Employele will

to common protrlems
that may impact



9.4

9.5

10.

10.

10.

10.

10.

10.

11

11

11

On the request

him to meet the

Make available

time to assist

Agreement

Consultation

. The Emplo'

nave amon

.1. A direct effr

.2. Commit the

.3. A substanti

.4. The Emplo

the exercis

any necess

The

A perform

be paid to

of the Employee delegate such powers reasonably required

performance objectives and targets established in terms of

to the Employee such resources as the Employee may reat

him to meet the performance objectives and targets e:

'er agrees to consult the Employee timeously where the exe

;st others -
rct on the performance of any of the Employee's functions

Employee to implement or to give effect to a decision made

rl financial effect on the Employer

/er agrees to inform the Employee of the outcome of any r

r of powers contemplated in as soon as is practicable to e

ary action without delay

f Evaluation Outcomes

ion of the Employee's performance will form the basis for re'

r or correcting unacceptable performance.

rce bonus of between 5o/o to 14o/o of the all-inclusive annual

re Employee in recognition of outstanding performance to bt

by the [:mploy,err: to enable

his Agrerement

onably require from time to

tablishcld in telrms of this

cising of the pcurers will

by the E:mploye,r

ecisions taken purs;uant to

able the Emplr:ryee to take

rarding outstanrling

emunenation perckage may

constituted as fpllotrys:

130 - '133.8 5%

133.9 - 137.6 60/o

137.7 - 141.4 7%

141.5 - 145,2 8o/o

't45.3 - 149 9o/o

150 - 1 53.4 10%

153.5 - 156.8 1't%

1 56.9 - 160.2 12o/o

160.2 - 163.6 13%

163.7 - 167 14%

11

11

11

In the case

Provide sy

performanc

After apprc

support as

rf unacceptable performance, the Employer shall:

tematic remedial or developmental support to assist the

>riate performance counselling and having provided the n

rvell as reasonable time for improvement in performance, I

Employee to irnprove

)cessarr/ guidance'anc

re Employer may cons

his

ll or

iider

8

NF



2.

steps to

incapacity

12. Dispute

12.1. Any

responsibil

mediated

evaluation

2006. withi

be final and

13. General

13.1. The con

may be

13.2. Nothing in

terms of his

directives

13.3. The

responsible

responsible

Thus done and sig

AS WITNESSES:

AS WITNESSES:

grounds of urnfitness or

, whether it relates;to key

prclvided for, shall be

was not oart of the

Perforrnance Flegu lations,

whose decision shall

in terms of /\nne,xure A

of the Ernployee in

, circulars, policies,

be submitted hc the MEC

as the Nationerl ll4inister

sion of the ass;essment.

the contract of employment of the Employee

carry out his duties

about the nature of the Employee's performance

priorities, methods of assessment and/ or any other

a member of the municipal council, provided that such

provided for in sub-regulation 27(4)(e) of the Munici

thirty (30) days of receipt of a formal dispute from the

binding on both parties.

of this agreement and the outcome of any review

available to the public by the Employer

is agreement diminishes the obligations, duties or

contract of employment, or the effects of existing or new

other instruments

assessment results of the Chief Financial Officer m

for local government in the relevant province as well

local government, within fourteen (14) days after the

at X-'[**?9 onthistheEt.

MIKATEKO PALESA

EMPLOYEE

MUTSHINYALI ISAAC

MUNICIPAL MANAGE


