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Makhado Municipality herein

ISAAC PANDELANI MU

in his capacity as the Municipal Manager
the Employer or Supe

and

KANWENDO MOLATELO

employee of the Municipality (herein
Employee).

WHEREBY IT IS AGREED A

EEME

;present

HINYALI

l^rerein

OHANN

FOLLO

referred to as



1.2 Section 57(1Xb) of the Systems Act, read with the

parties, requires the parties to conclude an annual

1.3 This agreement does not at all replace the Employment

1.4 The parties wish to ensure that they are clear about the

commitment of the Employee to a set of outcomes that will

1.5 The Parties wish to ensure that there is compliance with
Systems Act.

2. Purpose of this Agreement.

The purpose of this Agreement is to:

2.2 Comply with the provisions of Section 57(1Xb),(4A),(48) and

contract entered into between the parties.

2.3 Specify objectives in terms of the key performance ind

employee and to communicate to the employee the em
performance and accountabilities in alignment with the Integr

and Budget lmplementation Plan (SDBIP) and the Budget of

2.4 Specify accountabilities as set out in a Performance

Performance Agreement.

2.5 Monitor and measure performance against set targeted ou

1. Introduction.

1.1.The Employer has entered into a contract of

57(1Xa) of the Local Government: Municipal Systems

Employer and the Employee are hereinafter referred to as

2.6 Use the Performance Agreement as the basis for
performance expectations applicable to his job.

2.7 ln the event of outstanding performance, to appropriately

2.8 Give effect to the employer's commitment to a

attaining equitable and improved service delivery.

3. Commencement and duration.

3.1. This Agreement will commence on 1 Julv 2014 and will

Agreement, Performance Plan and Personal Development pla

for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during

of Employmen
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3.3

3.4

3.5

4.

3.6

The parties will conclude a new Performance Agreement i
Agreement at least once a year by not later than one mont
f inancialyear.

This Agreement will automaticallv terminate on termination r

for any reason.

The content of this Agreement may be revised at any tin
determine the applicability of the matters agreed upon.
lf at any time during the validity of this Agreement the work e
government or Council decisions or otherwise) to the extent tl
longer appropriate, the contents shall immediately be revised.

Performance Objectives

4.1. The Performance Plan (Annexure A) sets out-
4.1.1. Key Performance Areas that the employee should focus o
4.1.2. Core competencies required from employees.

4.1.3. The performance objectives, key performance indicators,

the Employee.

4.1.4. The time frames within which those performance objective
4.2.The performance objectives, key performance indicators and t

the Employer in consultation with the Employee and baser

Service Delivery and Budget lmplementation Plan (SDBIp) ar

include strategic objectives; key performance indicators, te

include dates and weightings. A description of these elements

4.2.1. The strategic objectives describe the strategic intent of the
4.2.2. The performance indicators provide the measurement or

achieved

4.2.3. The target dates describe the timeframe in which the work

4.2.4. The weightings show the relative importance of the key

performance indicators to each other

4.2.5. The activities are the actions to be achieved within a projer

Pedormance Management System

5.1.The Employee agrees to participate in the performance mana(

or introduces for the Employer, management and municipal ste

5.2. The Employee accepts that the purpose of the performance r
comprehensive system with specific performance standards t<
municipal staff to perform to the standards required
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5.3. The Employer wilt consult the Employee about the specific
in the performance management system as applicable to the

5.4. The Employee undertakes to actively focus towards the
(including special projects relevant to the employee,s
framework

5.5. The criteria upon which the performance of the Employee
components, Key Performance Areas and core
contained in the Performance Agreement.

5.5.1. The Employee must be assessed against both
the Key Performance Areas (KPA's) and the Core

5.5.2. KPA's covering the main areas of work will account for
final assessment.

5.5.3. Each area of assessment will be weighted and will

5.5.4. The Employee's assessment will be based on his
indicator outputs / outcomes identified as per attached
linked to the KPA's, and will constitute 80% of the overall
agreed to between the Employer and Employee:

5.6. Director Communitv Services responsibilities are

performance areas.

5.7. The CCRs will make up the other 2Oo/o of the Employee's

be most critical for the Employee's specific job should be

between the Employer and Employee. The following CCRs

shall be

Requirements,

and CCRs

a specific

in terms

the local government

shall consist of two

both of which shall be

of 80:20 allocated to

(CCRs) respectively.

account for 20% of the

to the totalscore.

the key performance

as per the weightings

abovementioned key

that are deemed to

list below as agreed to

Municipal Transformation and Organ isational

Basic Service Delivery

Local Economic Development (LED)

Municipal Financial Viability and Management

Good Governance and Public Participation

in terms of

cornpulsory for



ployee's performance

Employer may in addition review the

ent remains in force

performance review discussion must be

actions agreed to and implementation

tions to the strategic objectives and

in the Performance Plan

to which the specified standards or

to ad hoc tasks that had to be

Activities under each KPA as part of

n activity or KPl, over or under

6. Evaluating Performance

6.1 . The Performance Plan (Annexure A) to this Agreement sets;

6.1.1. The standards and procedures for evaluat ing the

6.1.2. The intervals for the evaluation of the Employee's

6.2. Despite the establishment of agreed intervals for evaluation

Employee's performance at any stage while the contract of

6.3. Personal growth and development needs identified during

documented in a Personal Develooment Plan as well as

must take place within set time frames

6.4. The Employee's performance will be measured in terms of co

strategies set out in the Employe/s IDP

6.5. The Annual performance appraisal will involve:

6.5.1. Assessment of the achievement of results as outl

(a) Each KPA should be assessed according to the

performance indicators have been met and with due

oerformed under the KPA

(b) Values on actual performance are supplied for KPI's

the Institutional Assessment. Based on the Taroet for

!slCOMPETEN(::
Lr:ading Competencies

Strategic Capabil i ty and Leadership

Pnogramme and Project Management

Financ ia l  Management

Change Leadership

Governance Leadership

People Management

Core Competencies:

lVloral competence

Plann ing  and organ is ing

Analysis and Innovat ion

Knowledge and Information Management

Rt- 'sul ts and Qual i ty Focus



regarding

(c) The final scores are gonverted to % Performance by

Assessment Rating Cflculator

6.5.2. Assessment of thd CCRs
(a) Each CCR should be issessed accprding to the

been met

(b) An indicative rating on the five-point scale shoutd be
(c) This rating should be fiultiplied by the weighting

process, to provide a gcoreprocess, to provide a gcore

(d) The score is translate{ to a final COR percentage

Rating Calculator (refQr to paragraph 6.5.1)

6.5.3. Overall rating

An overall rating is calculafed by using the Performance

weighting of 80% is appliefl to KPA performance and a

6.6. The assessment of the perforripance of the Employee by

rating scale for KPA's and CCfrs:

to the applicable empfoyee's performance plan. Durin
chance to motivate foq'higher scoreg. The panel mem

performance are calcqllated and converted to the 1-5 int scale. These scores are carried over

assessment, the employee has a

have a chance to ask questions

use of COGHTA Performance

to which the specified standards have

ided for each CCR

to each CCR during the contracting

COGTA Performance Assessment

Rating Calculator whereby a

of 2Oo/o to CCR's.

members will be based on the following

Performance far

exceeds the

standard

expected of an

employee at this

level.

Performance

fully meets the

standards

expected in all

areas of the job.

Performance

significantly higher

than

the standard

expected in thg job.

the standard

ircd for the job in

Performance

does not meet

the standard

expected for the
job



6.7. For purposes of evaluating the annual performance of I
evaluation panel constituted o[ the following persons must be

6.7.1. Municipal Manager

6.7.2. Chairperson of thg Performance Audit Committe

Committee in the absence of the Chairperson of t
Member of the Executive Committee

Municipal managqr from another municipality; anc
The manager responsible for human resources o.
services to the evaluation panels referred to in sul

6.7 3.

6.7.4.

6.7.5.

7. Schedule for Performance Reviews

7.1.The performance of each Employee in relation to his perform

the month following the quarters as indicated with the unders
quarter may be verbal if performance is satisfactory:

First quarter : July - Septqmber 2014 (October 2014\

Second quarter : October 1. December 2014 (January 201

Third quarter: January - Itfarch 2015 (April2015)

Fourth quarter: Apri l-  Ju4e 2015 (July 2015)

7.2.The Employer shall keep a recprd of the mid-year review and i
7.3. Performance feedback shall be based on the Employer's asse
7.4.The Employer will be entitled [o review and make reasonablt

"A" from time to time for opergtional reasons. The Employee

change is made

7.5.The Employer may amend tlie provisions of Annexure A rir

system is adopted, implemented and / or amended as the cas

be fully consulted before any sprch change is made

8. Developmental Requirements

The Personal Development Plan (PDP) for addressing developmer

9. Obligations of the Employer

The Employer shall:

9.1. Create an enabling environme4t to facilitate effective performa

9.2. Provide access to skills development and capacity building optr

9.3. Work collaboratively with the Employee to solve problems and

that may impact on the performance of the Employee

re Director Gommunitv Services,
lstablished -

I or a member of the Performance Audit

e Performance Audit Committee:

the municipality must provide secretariat
-regulations (d) and (e).

rnce Agreement shall be reviewed within

anding that reviews in the first and third

nnual assessment meetings

srnent of the Employee's performance

changes to the provisions of Annexure

will be fully consulted before any such

lenever the performance management

r rnay be. ln that case the Employee will

tal gaps is attached as Annexure B.

ce by the employee

rrtunities

;enerate solutions to common problems



9.4. On the request of the Employge delegate such powers

him to meet the performance pbjectives and targets

9.5. Make available to the Emploype such resources as the
time to assist him to meet the performance objectives
Agreement

10. Gonsultation

10.1. The Employer agrees to cirnsult the Employee timeously
have amongst others -

10.1.1. A direct effect on the performance of any of the
10.1.2. Commit the Employee to ipplement or to give effect to a
10.1 .3. A substantial financial effqct on the Employer

10.1.4. The Employer agrees to ipform the Employee of the ou
the exercise of powers cQntemplated in as soon as is

any necessary action without delay

11. Manaqement of Evaluation Outcomes

11.1. The evaluation of the Empfoyee's performance will form
performance or correcti n g u nacceptable performance.

11.2. A performance bonus of between 5% to 14% of the
be paid to the Employee ih recognition of outstanding

11.3. ln the case of unacceptable performance, the Employer

11.4. Provide systematic remedial or developmental support
performance

11.5. After appropriate performqnce counselling and having
support as well as reasonable time for improvement in

required by the Employee to enable

in terms of this Agreement

may reasonably require from time to

targets established in terms of this

the exercising of the powers will

functions

made by the Employer

of any decisions taken pursuant to
to enable the Employee to take

basis for rewarding outstanding

annual remuneration package may

to be constituted as follows:

assist the Employee to improve his

the necessary guidance and/ or

, the Employer may consider

137.7 - 141 .4

141 .5 - 145.2

150 -  153.4

153.5 -  1 56.8



Employee on grounds of unfitness or

agreement, whether it relates to key

any other matter provided for, shall be
that such member was not part of the

the Municipal Performance Regulations,

from the employee whose decision shall

conducted in terms of Annexure A

or accountabilities of the Employee in

ng or new regulations, circulars, policies,

must be submitted to

province as well as the National Minister

arfter the conclusion of the assessment.

i,; tne .t loay or f;f 
; 
ro.,o

MOLATELO JOHANNES

-1

ALI ISAAC PANDELANI

AI- MANAGER

steps to terminate the pontract of employment of

incapacity to carry out hiq duties

12. Dispute Resolution

12.1. Any disputes about the nature of the Employee's

responsibilities, priorities, methods of assessment and/

mediated by a member of the municipal council,

evaluation panel provide{ for in sub-regulation 27(4)(e)

2006, within thirty (30) days of receipt of a formal d

be finaland binding on bgth parties.

13. General

13.1. The contents of this agreement and the outcome of any

may be made available tq the public by the Employer

13.2. Nothing in this agreemenf diminishes the obligations,

terms of his contract of employment, or the effects of

directives or other instruments

13.3. The performance assessrnent results of the

the MEC responsible for local government in the

responsible for local govelnment, within fourteen (14)

Thus done and signed at ..Ilfir.r#".

EM

AS WITNESSES:

MUNICI


