
IREEMENT

rrePfesented by

SHINYALI

(hereinafter referred to as
isor)

UBELA

referred to as the

FOLLOWS:

PERFORMANCE

2014120

Makhado MunicipalitY h

ISAAC PANDELANI

in his capacity as the Municipal Mat
the Employer or

and

MIKATEKO PALESA

erpployee of thq Municipality (he
Employe

WHEREBY IT IS AGREE



with the Employee in terms of section

:32 of 2000 ("the Systems Act"). The

Parties".

of Employment concluded between the

(ti) of the Act as well as the employment

ernd targets defined and agreed with the

expectations of the employee's

Development Plan, Service Delivery

municipality.

lan. which forms an Annexure to the

ng whether the employee has met the

relationship with its employee in

in force until 30 June 2015 (provided

thereafter a new Performance

n shall be concluded between the parties

.lune each year.

agreement.

signed between the parties.

goals to be achieved, and secure the

local government PolicY goals.

57 (4A), 57 (48) and 57 (5) of the

the employee.

' .  
I

1. Introduction.

1.1.The Employer has entered into a contragt of

57(1)(a) of the Local Gove4nment: Municipal

Employer and the Employee 7re hereinafter referred to

1.2 Section 57(1Xb) of the Systgms Act, read with the

parties, requires the parties tq conclude an annual

1.3 This agreement does not at all replace the Employment

1.4 The parties wish to ensure that they are clear about

commitment of the Employee to a set of outcomes that

1.5 The Parties wish to ensure that there is compliance

Systems Act.

2. Purpose of this Agreement.

The purpose of this Agreement is to:

2.2 Comply with the provisions o[ Section 57(1Xb),(4A),(4B)

contract entered into betweerl the parties.

2.3 Specify objectives in terms of the key performance

employee and to communiQate to the employee the

performance and accountabilities in alignrnent with the I

and Budget lmplementation Plan (SDBIP)and the

2.4 Specify accountabilities as set out in a

Performance Ag reement.

2.5 Monitor and measure perforpance against set targeted

2.6 Use the Performance Agreement as the basis for

performance expectations applicable to his job.

attaining equitable and improyed service delivery.

3. Commencement and duration.

3.1.This Agreement will commer'lce on 1Jg!491-4 and will

Agreement, Performance Plafn and Personal

for the next financial year or any portion thereof.

3.2 The parties will review the prgvisions of this Agreement

2.7 ln the event of outstanding performance, to appropriately

2.8 Give effect to the employer's commitment to a



Performance Plan that replaces this

after the beginning of each successive

the Employee's contract of employment

during the abovementioned period to

t alters (whether as a result of

the contents of this Agreement are no

projects and targets that must be met by

and targets must be met.

reflected in Annexure A are set bv

on the Integrated Development Plan,

the Budget of the Employer, and shall

ets, projects and activities that may

fcrllows:

organisation that needs to be achieved

how a strategic objective needs to be

must be achieved

performance areas, key objectives, key

system that the Employer adopts

of the Employer

management system will be to provide a

assist the Employer, management and

3.3 The parties will conclude a few Performance

Agreement at least once a ypar by not later than one

financial year.

3.4 This Agreement will @ on termi

for any reason.

3.5 The content of this Agreement may be revised at i

longer appropriate, the conterlts shall immediately be r

4. Performance Objectives4. Pefformance Objecuves

4.1. The Performance Plan (Anne2<ure A) sets out-

4.1.1. Key Performance Areas tfat the employee should

4.1.2. Core competencies requi4ed from employees.

4.1.3. The performance objectiVes, key performance i
+ h a  E m n l a r r a athe Employee.

4.1.4. The time frames within wlitich those per ormance

4.2. T he performance objectives, 15ey performance i nd icators

the Employer in consultatiori with the Employee and

Service Delivery and Budget lmplementation Plan (SDBI

include strategic objectives; key performance

include dates and weightings. A description of these

4.2.1. The strategic objectives dBscribe the strategic intent

4.2.2. The performance indicators provide the

achieved

4.2.3. The target dates describQ the timeframe in which the

4.2.4. The weightings show thq relative importance of the

performance indicators to each other

4.2.5. The activities are the actions to be achieved within a

5. Performance Management $ystem

5.1.The Employee agrees to participate in the performance

or introduces for the Employel, management and munici

5.2. The Employee accepts that tfe purpose of the

comprehensive system with gpecific performance

municipal staff to perform to tlte standards required



standards that will be included

and implementation of the KPA's

ities) within the local government

shall be assessed shall consist of two

Requirements, both of which shall be

, with a weighting of 80:20 allocated to

Requirements (CCRs) respectively.

and CCRs will account for 20% of the

a specific part to the total score.

in terms of the key performance

Plan (Annexure A), which are

assessment result as per the weightings

in terms of the abovementioned key

score. CCRs that are deemed to

({) from the list below as agreed to

compulsory for the CFO:

5.3. The Employer will consult the Employee about the

framework

5.5.The criteria upon which the performance of the

components, Key Performanpe Areas and core (

contained in the Performance Agreement.

5.5.1. The Employee must be apsessed against both

the Key Performance Arefis (KPA's) and the Core C

5.5.2. KPA's covering the main lreas of work will account

final assessment.

5.5.3. Each area of assessment will be weighted and will t

5.5.4. The Employee's assessnftent will be based on his

indicator outputs / identified as per

linked to the KPA's, and tvill constitute 80% of the

agreed to between the and Employee:

responsibilities

performance areas..

5.7.The CCRs will make up the ofiher 20% of the
- - - ^ t ^  - - - - t a l -  i ,be most critical for the Emplciyee's specific job should

between the Employer and Ejnployee. The following C

Basic Service Delivery

Local Economic Development (LED)

Municipal Financial Viability and Management



Employee's performance

performance

the Employer may in addition review the

remains in force

performance review discussion must be

actions agreed to and implementation

to the strategic objectives and

in the Performance Plan

t to which the specified standards or

to ad hoc tasks that had to be

6. EvaluatingPerformance

6.1. The Performance Plan (Annqxure A) to this Agreement

6.1.1. The standards apd procedures for eval

6.1.2. The intervals for the evaluation of the E6.1.2. The intervals for the evaluation of the Emplo

6.2. Despite the establishment of agreed intervals for evalui

Employee's performance at any stage while the contract

6.3. Personal growth and development needs identified duri

documented in a Personal Development Plan as well

must take place within set tirpe frames

6.4. The Employee's performancg will be measured in terms

strategies set out in the Employer's IDP

6.5. The Annual performance appraisal will involve:

6.5.1. Assessment of the achievement of results

(a) Each KPA should be assessed according to the
performance indicatdrs have been met and with
performed under the KPA

Service Deliverv I nnovation

Problem Solvine and Analvsis

Client Orientation and Customer Focus

of develoomental local

pol i t ical,  social and



Activities under each KPA as part of

an activity or KPl, over or under

int scale. These scores are carried over

assessment, the emploYee has a

have a chance to ask questions

use of COGTA Performance

to which the specified standards have

for each CCR

to each CCR during the contracting

COGTA Performance Assessment

Rating Calculator whereby a

ng of 20o/o to CCR's.

members will be based on the following

(b) Values on actual are qupplied for

the Institutional Base$ on the T

performance are calcplated and copverted to the

to the applicable empNloyee's perfoqmance plan.

chance to motivate folr higher scorQs. The panel

regarding

(c) The final scores are

Assessment Rating

6.5.2. Assessment of CCRs

(a) Each CCR should

been met

acgording to the

(b) An indicative rating the five-poi4t scale should

(c) This rating should by fthe weighting

process, to provide

(d) The score is to a final COR

Rating Calculator to paragraph 6.5.1)

6.5.3. Overal lrat ing

An overall rating is calcu by usinglthe

weighting of 80o/o is to KPA pe(formance and

6.6. The assessment of the of thq Employee by

rating scale for KPA's and

Performance

does not meet

the standard

expected for the

job

fufly meets the

stpndards

e4pected in all

argas of the job.

the standard

for the job in

Performance far

exceeds the

standard

expected of an

employee at this

level.

significantly

than

expected in fhe job.



an evaluation Panel

or a member of the Performance Audit

Performance Audit Committee;

the municipality must provide secretariat

ulations (d) and (e).

Agreement shall be reviewed within

that reviews in the first and third

annual assessment meetings

of the Employee's performance

changes to the provisions of Annexure

will be fully consulted before any such

the performance management

may be. In that case the Employee will

gaps is attached as Annexure B.

by the employee

ities

generate solutions to common problems

5)

6.7. For purposes of evaluating thp annual perfqrmance of

constituted of the following p{rsons must be established

6.7.1. MuniciPal ManagPr

7. Schedule for Performance Reviews

7.1.The performance of each Eniployee in relation to his

the month following the quarfers as indicated with the u

o Fourth quarter: Apri l-  JJne 2015 (July 2015)

7.5.The Employer may amend ithe provisions of Annex

system is adopted, implemerited and / or amended as

be fully consulted before any such change is made

8. Developmental RequiremerPts

The Personal Development Plan (PDP) for addressing

9. Obligations of the EmPloyQr

The Employer shall:

9.1. Create an enabling environnient to facilitatB effective pet

9.2. Provide access to skills development and oapacity buildi

9.3. Work collaboratively with the Employee to solve problen

that may impact on the perfol'mance of the Employee



required by the Employee to enable

in terms of this Agreement

may reasonably require from time to

targets established in terms of this

the exercising of the powers will

functions

made by the Employer

of any decisions taken pursuant to

to enable the Employee to take

basis for rewarding outstanding

sive annual remuneration package may

to be constituted as follows:

to assist the Employee to improve his

the necessary guidance and/ or

the Employer may consider

9.4. On the request of the delegate such powers

him to meet the performance and targets

9.5. Make available to the Emplolee such resources as the

time to assist him to meet the performpnce

Agreement

1 0. 1 .3. A substantial financial effgct on the Employer

10.1.4. The Employer agrees to inform the Employee of

the exercise of powers cQntemplated ip as soon as

any necessary action witlout delay

11.

11.1. The evaluation of the 's perfofmance will

performance or unacceptablg performance

11.2. A performance bonus of 5o/o to 14Vo of the

be paid to the Employee i recognition pf outstand ing

11.3. In the case of performange, the E

11.4. Provide systematic

performance

or develfrpmental

11.5. After appropriate counsefling and

support as well as time for

137.7 - 141.4

141.5 - 145.2

145.3 - 149

150 - 1 53.4

1 53.5 - 156.8

160.2 -  163.6



Employee on grounds of unfitness or

agreement, whether it relates to key

or any other matter provided for, shall be

that such member was not Part of the

the Municipal Performance Regulations,

from the employee whose decision shall

review conducted in terms of Annexure A

or accountabilities of the Employee in

or new regulations, circulars, policies,

must be submitted to the MEC

ince as well as the National Minister
's after the conclusion of the assessment.

th is the!1. . .  day of  dS:7- . . .2014

O PALESA MAKHUBELA

YEE

INIYALI ISAAC PANDELANI

IPAL MANAGER

steps to terminate the

incapacity to carry out h

contractof employment

duties

12. Dispute Resolution

1 2 . 1 . Any disputes about the of the Employee's

responsibilities, methods of assessment

mediated by a memberof the municipal council,

evaluation panel for in sub-regulation 27(

2006, within thirtY (30)

be f inal  and binding on

13. General

of receipt of a formal d

parties.

13.1. The contents of this and the outcome

may be made available the public by the

13.2. Nothing in this diminishes the obliga

terms of his contract of t. or the effects

directives or other

13 .3 The performance t results of the

responsible for local in the

responsible for local within fourteen (1

Thus done and signed at
Ak_t+raf-f562

AS WITNESSES:

M


