


1. Introduction

1.1.The Employer  hag

57(1)(a) of the Lpcal

1.2 Section 57(1)(b) qf the Sy
parties, requires the parties

1.3 This agreement dqes not at

1.4 The parties wish ,to

1.5 The Parties wish to ensure

Systems Act.

2. Purpose of this

The purpose of this Agleement i

2.2 Comply with the provisions

contract entered into

2.3 Specify objectives in terms

and Budget lmplementation

2.4 Specify accountabilities as

Performance Agreement

2.5 Monitor and measqre

2.6 Use the Performance

performance expec{ations
2.7 ln the event of outslanding

2.8 Give effect to the er,nployer's

attaining equitable and i

3. Gommencement and

3.1. This Agreement wilf

Performance Agreement,

between the parties for the

3.2 The parties will review the

into a

replace

to a set

there

to:

Section

the oarti

the key

set out

referred to

an annual

mploympn

are clear

outcomes tflat

compliancq

7(1Xb),(4A),

employee the

set targetpd

basis for
job

to appropriafely

delivery

with the Employee in terms of section
32 of 2000 ("the Systems Act"). The
Parties".

of Employment concluded between the
agreement.

signed between the parties.

goals to be achieved, and secure the
local government policy goals.

57 (44), 57 (48) and 57 (5) of the

(5) of the Act as well as the employment

and targets defined and agreed with the
expectations of the employee's

Development Plan, Service Delivery
municipality

, which forms an Annexure to the

ng whether the employee has met the

the employee

relationship with its employee in

will remain in force until 30 June 201S

thereafter a new
Development Plan shall be concluded

June each year

Flan and

y9ar or any

Agreeme4t



3.3 The parties will conclude

Agreement at least once a

financialyear

3.4 This Agreement will

for any reason

3.5 The content of this

determine the applicability

3.6 lf at any time during the
government or Council deci
longer appropriate, the

4. Performance Objectives

4.1 . The Performance Plan

4.1.1. Key Performance Areas
4.1.2. Core competencies req
4.1.3. The performance obj

the Employee

4.1.4. The time frames within

4.2. T he performance objectives,

Service Delivery and Budget
include strategic objectives;
include dates and weightings.

4.2.1. The strategic objectives

4.2.2. The performance

achieved

4.2.3. The target dates describe
4.2.4. The weightings show

performance indicators to
4.2.5. The activities are the

5. PerformanceManagement

5.1. The Employee agrees to
or introduces for the

5.2. The Employee accepts that

comprehensive system with

municipal staff to perform to

may pe revised a[
the mattefs agreed upqn

of this Agreement tlpe

or otfe4wise) to thg
shall i$mediatety bg

the enlplovee shoutfl

with the Emptoyee apd

key perfornpance indro
A description of these

$trategic intqnt

to be aQhieved within a

in thp performance

Iater than one

purpose of the

and Performance Plan that replaces this
after the beginning of each successive

of the Employee's contract of employment

te during the abovementioned period to

environment alters (whether as a result of
that the contents of this Agreement are no

projects and targets that must be met by

and targets must be met

targets reflected in Annexure A are set by
on the Integrated Development plan,

the Budget of the Employer, and shall
, projects and activities that may

follows:

organisation that needs to be achieved

how a strategic objective needs to be

must be achieved
performance areas, key objectives, key

system that the Employer adopts
of the Employer

system will be to provide a
assist the Employer, management and



5.3. The Employer will consult

in the performance

5.4. The Employee undertakes

(including speciat projects

framework

5.5. The criteria upon which

components, Key

contained in the

5.5.1. The Employee must be
the Key Performance

5.5.2. KPA's covering the
final assessment.

5.5.3. Each area of

5.5.4. The Employee's

indicator outputs /

linked to the KPA's. and

agreed to between the

5.6. Municipal Manager's respon
areas.

ities ar$ directed in

5.7. The CCRs will make up the ' 20o/o gf the Employee'

Emplofee's specific jobdeemed to be most criticalfor

actively

the employee'

Areasand core Com

areas of will account

standards that will be included

Employee

and implementation of the KpA,s

) within the local government

shall be assessed shall consist of two
Requirements, both of which shall be

with a weighting of 80:20 allocated to
Requirements (CCRs) respectively.

and CCRs wif l account for 20o/o of the

a specific part to the total score.

in terms of the key performance

nce Plan (Annexure A), which are
assessment result as per the weightings

the abovementioned key performance

score. The following CCRs are

MunicipalTran

20

1 0

20



6. Evaluatingperformance

6.2. Despite the estabrishment of agreed in(ervars for evprui
Employee's performance at Qny stage vr{hile the contract

6.3. Personal growth and identified
documented in a personal Plan as well

6.5.1. Assessment of the achievpment of rfsults as oufline<
(a) Each KPA shoutd be assfssed accorj.ding to the exk

performance indicators hale been mlt and with due
performed under the KpA

t :

s performance

nce

the Employer may in addition review the
t remains in force

performance review discussion must be
actions agreed to and implementation

tions to the strategic objectives and

Performance Plan

ich the specified standards or
to ad hoc tasks that had to be

Client Orientation and Customer

Exgeptional and dynamic creativitv to i



(b) Values on actual

Institutional

calculated and con

employee's

higher scores. The

(c) The finalscores are

Assessment Rating

6.5.2. Assessment of the

(a) Each CCR should be

met

(b) An indicative rating on
(c) This rating should be

process, to provide a

(d) The score is translated

Rating Calculator (refer

6.5.3. Overal lrat ing

An overall rating is calculated by

weighting of 80o/o is applied to

6.6. The assessment of the

rating scale for KPA's and

6.7. For purposes of evaluating ilire annual of
constituted of the following

6.7.1. Mayor;

be established

tfe Target fQr

g assessmqnt,
hgve a chance

by lhe weighting

a finalCQR percentagg

paragraph 6.5.1)

Activities under each KPA as part of the
or KPl, over or under performance are

are carried over to the applicable
ployee has a chance to motivate for

questions regarding

ing use of COGTA Performance

which the specified standards have been

for each CCR

each CCR during the contracting

COGTA Performance Assessment

Rating Calculator whereby a
of 20o/o to CCR's.

members will be based on the following

manager, an evaluation panel

Performance far

exceeds the

standard

expected of an
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level.

Performance
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than
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expected in tl'fe job.

meets thp

of the job.
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for the job in

Performance

does not meet
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expected for the
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6.7.2. Chairperson of the P$rformancd nuOit

6. (.4. Mayor or muntctpat manager from f nother muniaipi

6.7.5. Member of a Ward Committee as riominated by Ma

6.7.6. The manager responsJble for hqman resouroes
services to the evaluatidn panels rdferred to in su

7. Schedule for Performance Reviews

7.1.The performance of each Erinployee in relation to his

the month following the qualters as in{icated with the
quarter may be verbal if perfprmance i$ satisfactory:

. First quarter : July - Seltember 20fl4 (October lO1

. Second quarter : octoofr - o"."r!" r 2014(Ja4ue

. Third quarter: January j March 20f 5 (Aprit2015)

The Personal Development Plan [PDP) for
lddressing

The Employer shall:

9.1. Create an enabling environmpnt to facilifate etfective pe

9.2. Provide access to skills development an]d capacity buildi
9.3. Work collaboratively with the Employee [o solve problen

8.

that may impact on the perfofmance of tfre Employee

9.4. On the request of the delegale such powels

him to meet the performance gnd targets

member of the Performance Audit

Audit Committee;

municipality must provide secretariat
(d) and (e).

Agreement shall be reviewed within

ng that reviews in the first and third

15 )

annual assessment meetings

of the Employee's performance

changes to the provisions of Annexure

will be fully consulted before any such

whenever the performance management

may be. In that case the Employee will

gaps is attached as Annexure B.

by the employee

generate solutions to common problems

required by the Employee to enable

in terms of this Agreement



9.5. Make available to the EmplQyee such [esources as lthe
time to assist him to me$t the perfgrmance

Agreement

10. Consultation

10.1 .

1 0 . 1 . 1 .

10.1.2. Commit the Employee tQ implemenlt or to give effect
10.1 .3. A substantial financial effect on the Employer
10.1.4. The Employer agrees to inform thg Emptoyee qf

the exercise of powers gontemplatpd in as soon
any necessary action witfrout delay

11. Management of Evaluation Outcomeg

11.1. The evaluation of the Employee's performance will
performance or correcting unacceptable

11.2. A performance bonus of 
fetween Sdp to t+Uo of tqe

be paid to the Emptoyee in recognitipn of outstanpir

11.3.

11.4.

In the case of unacceptable perform{nce, the
Provide systematic remefial or delielopmental
performance

11.5. After appropriate performFnce coun$elling and
support as well as reasofabte time 

flor 
improvement

may reasonably require from time to

targets established in terms of this

where the exercising of the powers will

's functions

decision made by the Employer

of any decisions taken pursuant to

to enable the Employee to take

basis for rewarding outstanding

annual remuneration package may

to be constituted as follows:

assist the Employee to improve his

the necessary guidance and/ or

, the Employer may consider

% Rating Over Performance % Performance % Bonus

130 -  133.8

133.9  -  137.6

137.7 - 141.4

141.5 - 145.2

153.5  -  156.8

156.9  -  160.2

160.2 -  163.6

163.7 - 167



steps to terminate thp contract of
incapacity to carry out his duties

employment

12. Dispute Resolution

12.1. Any disputes about thg nature of fhe Employeq's
responsibilities, priorities, metho{s of
mediated by the MEC for local glovernment in
formaldispute from the Employee]or any other

13. General

13.1. The contents of this ag[eement afO tne outcorhe
may be made available to the public by the Emplo,

13.2. Nothing in this aOreemfnt diminisfres the obtigEtic
terms of his contract of pmploymeft, or the effepts
directives or other instrriments

13.3. The performance assetsment reqults of the lr{
responsible for local governmen]t in the
responsible for local gofernment, rqvithin fourteelr (1

Thus done and signed at

AS WITNESSES:

1 .

2.

Employee on grounds of unfitness or

agreement, whether it relates to key
or any other matter provided for, shall be

ince within thirty (30) days of receipt of a
by the MEC

review conducted in terms of Annexure A

or accountabilities of the Employee in
or new regulations, circulars, policies,

Manager must be submitted to the MEC
ince as well as the National Minister

after the conclusion of the assessment.

- q  
4

this the..!-f. day of . .J.ft\... ...2014

PANDELANI MUTSHINYALI

YEE

ARISANI DAVID MUTAVHATSINDI


