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4. Budget —Related Policies

4.1The Municipal Manager must ensure that budget related policies of the
Municipality, or any necessary amendments to such policies, are prepared for
tabling in the council by the applicable deadline specified in terms of Section
21(1} (b) of the MFMA.

4.2. The Municipality may consult with professional bodies and advisors for
purposes of preparing such policies.

4.3. Policies that affect or are affected by the annual budget include the following:

4.3.1. The Credit Control and Debt Collection Policy;
4.3.2. The Indigent Management Policy;

4.3.3. Tariffs Policy;

4.3.4. Property Rates Policy;

4.3.5. Bad debt writes off policy;

4.3.6. Virement Policy;

4.3.7. Asset Management Policy;

4.3.8. Cash Management and Investment Policy;
4.3.2. Personnel Policies;

5. Delegations and Responsibility for Implementation

5.1. All such powers as may be necessary for the accounting officer and the chief
financial officer to carry out their respective responsibilities under this policy shall
be delegated or sub delegated, as the case may require, to them in accordance
with the relevant provisions of the MFMA and the Municipal Systems Act and
recorded in the

appropriate register of delegations.

5.2. The Municipal Manager shall be responsible for the implementation of this

policy, provided that the Municipal Manager shall delegate such powers to the
Chief Financial Officer.

6. Commencement
This policy will be effective on the date of adoption by Council.

7. Budget Time Schedule

7.1. The Chief Financial Officer shall draft the budget time schedule as required
by Section21 (1) (b) for the ensuing financial year for the Council's approval.
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11.1.2. The budget must reflect the realistically expected revenues by major
source for the budget year concerned;

11.1.3. The expenses reflected in the budget must be divided into the votes of
the various departments of the municipality;

11.1.4. The budget must also contain:

11.1.4.1. The foregoing information for the two years immediately succeeding the
financial year to which the budget relates;

11.1.4.2. The actual revenues and expenses for the previous financial

year, and

11.1.4.3. The estimated revenues and expenses for the current year.

11.2. The budget must be accompanied by all of the documents referred to in
Section 17(3) of the MFMA.

11.3. For the purposes of Section 17(3)(k) of the MFMA, the salary, allowances
and benefits of each person referred to therein must be stated individually.

12. Capital and Operating Components

12.1. The annual budget and adjustments budget shall, as required by Section
17(2) of the MFMA consist of:

12.1.1. The capital component 40%, and
12.1.2. The operating component 60%.

12.2. The operating component shall duly reflect the impact of the capital
component on:

12.2.1. Depreciation charges;

12.2.2. Repairs and maintenance expenses;

12.2.3. Interest payable on external borrowings; and

12.2.4. Other operating expenses.

12.3. Before approving the capital budget component of the annual or
adjustments budget, the council shall consider the impact of the capital

component on the present and future operating budgets of the municipality in
relation to the items referred to in 12.2.1 to 12.2.4.

12.4. Each department head shall, prior to providing for any expenditure in
respect of any capital item in the budget of his or her department’s budget, and in
any event no later than 31 January prepare and submit to the Chief Financial

i Officer a business plan relating to such capital item, which business plan shall

contain the following information regarding such item:

12.4.1. A full description;
12.4.2. lis purpose;
12.4.3. The expected beneficiaries;
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25. Tabling of Annual Budget

The Annual budget must, as required by Section 16 of the MFMA, be tabled at a
council meeting at least 90 days before the start of a budget year, and when
tabled must, as required by Regulation 14(1) of the Regulations:

25.1. be in the format in which it will eventually be approved by council, and
25.2. be credible and realistic such that it is capable of being approved and
implemented as tabled.

26. Publication of Annual Budget

26.1. In accordance with Section 22 of the MFMA, the Municipal Manager shall
ensure that immediately after the annual budget is tabled in the Council:

26.1.1. The budget is made public in accordance with the provisions of the Local
Government: Municipal Systems Act;

26.1.2. The local community is invited to make submissions in regard to the
Budget;

26.1.3. The budget is submitted to the National Treasury and Provincial Treasury
in printed and electronic formats;

26.1.4. The budget is submitted to any prescribed organs of state and to other
Municipalities affected by it.

26.2. In addition, the Municipal Manager must comply with the provisions of
Regulation 15 of the Regulations.

27. Consultations on Tabled Budgets

27.1. The Municipality shall, after the annual budget is tabled, consider the views
of the Internal staff through departmental meetings, local community, the
National and Provincial Treasuries, organs of state and municipalities which
made submissions on the budget, as required by Section 23 of

the MFMA, and shall comply with all other requirements of that section.

27.2. The Mayor must for purposes of the abovementioned Section 23 submit to
the council the report and comments referred to in Regulation 16 of the
Regulations.

28. Approval of Annual Budget

28.1. The Council shall approve the budget in accordance the provisions of
Section 24 of the MFMA.
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32. Policy review

The Budget process policy must be review d be tabled to the municipal
council for approval. ili . .

Signature: W

Initial & Surname: PA B

Designation: MAYOR

Council Resolution

Number: QC/S‘.]S‘/Q-Q /Of/QOQ;
Council Date: 28 May 2021
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