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Municipal Managers

To Lead, direct and manage a motivated and inspired Administration and account to the Makkhado Local ?m:i&mu_ Couneil
 as Accounting Officer for the long term Municipal sustainability to achieve a good creditor rating within the requirements of |

the relevant legislation and whereas the following sections within the department, i.e. Performance Management, Risk i
f fMice (Vote 010181 Management and Internal Auditing is managed for integration, efficient, economic and effective communication and service .
delivery :
To secure sound and sustainable management of the financial affairs of Makhado Local Municipality by managing the budget and
Finance ~ treasury office and advising and if necessary assisting the accounting officer and the other directors in their duties and delegation .
(Vote 051) | contained in the MFMA ensuring that Makhado Local Municipality is 100% financially viable when it comes to Cost ..Qoﬁwwmmm and 8

manage the Grant Revenue of the municipality so that no grant funding is foregone.

C ommunity mm_z_nm
(Vote 246)

éa&ﬁuﬂm mi&c:amﬁ& Health Services, Libraries, Safety and Security, Environmental and Waste Manage
~ and Recreation as well as Disaster management to decrease community affected by disasters.

Technical Services

To ensure that the service delivery requirements for roads are met and maintenance of water, sewerage and electricity are conducted

(Vote 151) for access to basic services as well as no less than average of 100% MIG expenditure.
| Development& | To direct the Makhado Local Municipality resources for advanced econammia development and investment growth ¢l
Planning _appropriate town and infrastructure planning in order that an environment is created whereby all residents will have

sustainable income

 (Vote012)

 Corporate Senvices
. (Vote 009)

¢ efficient and effective .&.u.mﬂm.mon of council services, human resources and management, Ew&. services, EH<\ vids
L and Gender Desk Sports Arts and culture, Communication, Events and the provision of high quality customer o
_administrative systems. Ensuring 100% compliance to the Skills Develo lan: = 0




ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21

Priority Deyelopment Key Performance Basellne /Annual Targets  [|Project Name Location HIFunding Adjusted Budget Start Date End Date 1st G Targets 2nd Q Targets 3rd Q Targets Ath @ Targets Partfolio OF Dept Unit Measure |0 No.
issue/Programme Objectives Indicators (2019/20) Source 20/21 Evidence
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
= = : = - - : —
Integrated |Good governance Rewiewed Integrated  [Approved 2017/18{Reviewed iDP Review Ward & Income Operational 01/07/2020 31/05/2021 N/A rppraved IDF Reviewed 2020/21 resolutions,  [[MM Number Ji:
Development Planning [land administrative Development  Plan [|2021/2210F Integrated (Own process o developed IDF |DP and approved mal IDP, Invitations
excellence (Annual] Development Plan Funding) Strategic 2021/22iDP and attendance
by 31 May 2021 objectives and register for IDP
approved 2021/22 consultation
Draft 1DP by
Council an 31
March 2021
Performance Good governance Approved 2021/22 (Approved 2020/ 21| Approved SOBIF Ward 8 Income Gperational 101/07/2020 30/06/2021 RSB /A /A Approvad 2021/22 Approved 2021/22 (MM Number 2
Management and administrative  [ISDBIE SDBIP 202122 SOBIP byf|Development {Own SDBIF SOB
30 June 2021 Funding)
Performance. Good governznce djusted 2020/21 Adjusted 2019/20 [|Adjusted 2020421 ||SCRIP Review Al Wards Income Operational 31/12/2020 28/02/2021 N/& SR Adjustad 2020021 IN/A Adjusted 2020/21 MM Number 3
{IManagement. and ad SOBIP SDBIP SDBIP by 31 (Own SDRIP 50BIP
Warch 2027 Funding)
\Performance (Good governance lAoproved 2020/21 Approved 2019/20|Approved Mid-Yesr Repart  [[Ward 8 Income Coerational Q._\DE.NBMQ 30/01/2021 N/A N/A Approved 2020/21|IN/A A MM Number 4
Management ancl sdministrative  [[Mild-Year Report Mid-Year Report  |2020/21 Mid- (Own Mid-Year Report
excellence ear Report by 30 Funding)
January 2021
\Performance [Good zovernance  ||Approved 2619/20  |[Approved 2018/18||Approved Annual Repart Ward 8 Income Cperational 01/07/2020 31/03/2021 /A /A IApproved Final N/ A Approved Final MM Number g
iManagement and administrative  [|Annual Report lannual Report 2018/20 Annu ({Own 2015/20 Annuzl 2018/20 Annual
excellence Report by 31 Funding) Report Report
arch 2021
Human Resaurces and ||invest in human Mumber of emplayees [137 employess 120 employees Ernplayees wWard & Income Operational 01/07/2020 30/06/2021 10 E0 30 20 Attendance CORP Number &
Organizational trained through trained trained through i Training, {Own
Development Workplace Skills Plan workplace Skills Funding}
Plan by 30 June
2021
Mumber of councilors |Fifty One(51) 20 coun Councillors Ward & Iincome Qperational 01/07/2020 30/06/2021 IN/A 10 10 0 Artendance CORP Number 7
trained through Cou ltrained througt Training (Own Ropisters
Workplace Skills Plan | Trained Workalace Si Funding)
Plan (W3P} by 30
June 2021
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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21
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Priority Developi Key Perf | \Annual Targets  |Profect Name |Location Funding IAdjusted Budget Start Date End Date 15t Q Targets 2nd & Targets 3rd Q Targets 4Ath Q Targets [[Fortfolio of Dept Unit Measure 1D No,
Issve/Programme Objectives Indicatars (2019/20} Source 20/21 Evidence
BASIC SERVICE DELIVERY
Electricity Provision |Accessible basic and [[Number of 930 Househelds  [700 Moussholds  [Electrification of  [[Makhado INEP 10 340 000 01/07/2020 30/06/2021 Allacation of Service |[Pole Stringing 700 Households Completion Cerificate] TECH Number 8
infrastructure heuseholds electrified elactrified by 30 auseholds Municipzlity Provider and Site jelactrified
services Hure 2021 handover
Electricity Provision Nurmber of 150 Households  [[150 Households  [Electricity Post-  ||All Wards Income 2 500 000 01/07/2020 30/06/2021 /A& N/ N4 150 Households [Completion TECH Number 9
infrastructure Households serviced . serviced with Connections (Own electrified Certficates
services viith electricity post electricity Funding)
cannections (posteonnections
Ly 30 June 2021
Electricity Provision  Jiaccessible basic and [LED Street Lights Aoproved LED LED Street Lights [fward 8 MIG 1200000 01/07/2020 30/06/2021 Advertisement Appaintmentafa |Draft Street Light [[Approved LED Street [[Approved LED Sireet |[TECH Number 10
infrastructure dlesign Street Light design Sarvice provider de: Light design Light design by 30
services by 30 June 2021 onsultant] June 2022
Electricity Provision Accessible basic and ||Electrical Metwork 0 Approved Clectrical Network |Ward 8 income 1960000 2020/01/07 30/06/2021 Advertisement Ippointment of 2 |\Draft Electrical Approved Electrical  fApproved Electrical  [[TECH Number 11
infrastructure System GIS inventary Electrical Network |[System G1S (Own Network System  [INetwork System G5 [[Network System GI5
services System GIS inventory Funding) {Consultant) GIS Systerm inventory inventory data
inventory by 30 inventory design
June 2021
Electricity Provision [ecessible basic and [[additional intake pointflo Commissioned Incomer intake [Ward 8 Income & 200 000 2020/01/07 30/06/2021 Advertisement Appointmeant of a vl Works [Commissioned Completion Number 12
infrastructure [for MLM Main \Additional intake  [loeint Eskom {Own Service provider Additional intake certificate
services ubstaticn inoint for MLM Substation Funding} (Contractor) znd oint for MLM Main
Main Substation Site handover Substation
by 30 June 2021
Cementry Fencing Accessible basic and [Fenced municipality  [[N/A Complated Fencing of MIG 1 300 000 01/07/2020 30/06/2021 Acdvertiserment. Aopaintiment of Completed N/A Completion Cerificate|TECH Number 13
infrastructure cementries Dzumbathoho Carmeniries 14,24 service providers Drumhbsthoho
services (Phadzima), (Phadzima),
Gogobols, Gogobole,
[Wlzifontein, Vlerfontein,
Raliphaswa, Raliphasws,
Plananani, Pfananani, Mashaul
Mashau-Matanda Iatanda and
and Tshivhada Tshivhade
cemnentries fenced cemantries fencad
by 30 June 2021
\Sports Faclfitles (eceseible basic and ||[Canstructed Waterval | Waterval Sports  [|Completed (Waterval Sports  [[ward 16 income 21993 981 01/07/2020 30/06/2021 35% Physical |70% Physica| Construction NS4 Completion Cerificatef TECH Number 14
infrastructure Sperts facility (Phase  ||Faciiity {Phese 2)  [[waterval Sports  |fFaci iy {Own progress progress campleted
services. 3) y by 30 June Funding)
2021
l{Phase 3}
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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21

_ﬂ:c‘,a\ Development _ﬂ“umna..:_m:nm |Baseline Annual Targets  [Profect Name Location Funding Adjusted Budget Start Date End Date |1st Q Targets 12nd Q Targets 3rd Q Targets 4th Q Torgets Jﬂnic__a of Dept Linit Measure 1D No.
Issue/Programme Objectives indicatars (2015/20) |Scurce 20/21 Evidence
Waste Management  [Promote community|Number of usehelds 9889 Households |[Waste Ward 7, 8, wcome  [Own 101/07/2020 30/06/2021 9889 Households lousehalds  [|9889 Households {9885 Househalds Signed Colle COMM Number 15
end environmental  |lhoussholds in urban laccessing refuse  [Management 10,18, 20 Funding) slips
areas with access to removals by 30
refuse removal bune 2021
Free Basic Services Accessible ba Number of Indigents  [7253 BOGS Indigents Free Basic ServicesflAll Wards Income Operational 01/07/2020 30/06/2021 245 3 750 5 G70 7030 Updated Indigent BET Number 16
Access infrastructure with access to free by 30 June 2021 (Own Register
services elactricity Funding)
Waoste Management Promete communityj| Canstructad 2 x High |0 Constructed 2 Waste Ward 7 Income 800 000,00 01/07/2020 30/06/2021 Cormpile |Advertisement Appaintment of  [[Construction Carnpletion Certificte [COMM Number 17
and enwironmental - fimast light &t Makhada igh mast light by IManagement [Own lspecification, and service provider  [lcompleted
jwelfare Landfill site 30 June 2021 Funding) lapproval of a
memorandum
Waste Management  |Promote communityl[Rehebilitation af ald  |Claced old Landfil |Aehabilitated Waste Incorne 2 000 000,00 01/07/2020 30/06/2021 Compile Advertisement Appointment of  |\Rehabilitation of the [Completion COMM Number 18
and environmental  [flandfill site site: Management {Own specification, and service provider ndfiill site ificate
(vondeling) Phase 2 Funding) aporoval of a completed
(Construction of memorandum
[evaporation pond,
ision facilities,
anting vegetation,
drainage and storm
veater systems)
Parks & Recreation Promote community| Dzanani Park d Outdoor [{Dzanani Park \Ward 36 Income 1500 00,00 01/07/2020 30/06/2021 Compile Advertisement Appointment of Installation of COMM Number 19
and environmental (Phase 1) oym.and playing {Own specification, and service provider  floutdoor gym,
welfare filonmantat equipment by 30 Funding) epproval of a equipment
izarian Park Phase 2 lune 2021 memarandum completed
(Instaliation of
outdoor gym, playing
equipment and
swimming pool)
Protection Services Promate cammunity Wehicle Testin Upgraded Vehicle [[vehicle Testing 'Ward 10 Incorne 3 500 000,00 01/07/2020 30/08/2021 e Advertisement Appointment of  Upgrading of Vehicle [Completion COMM Number 20
and Lisencing and environmental Staticn esting Statlan by ||Station {Own specification, end testing centre
welfare B to A) Dzanani 20 June 2021 Funding} approval of & completed
memarzndum
Protection Services Pramate communityf| Refurbishment of the [Cattle pound Refurbished cattle [|Makhada Cattle  Ward 9 Income 1200 000,60 01/07/2020 30/06/2021 (Advertisoment Appomtment of  [Refusizhment of Completion COMM Number 21
and Lisencing and environmental  |lexisting cattle pound pound by 30 lune ||Pound (Own service provider  |lcattle paund certificate
welfare Structure 2021 Funding) lapproval of a lcomnleted
memorandum
\Roads, Bridges and \Accessible basic and Uilaprdated Starmwater Starm Water Al Wards Income Y6 000000 01/07/2020 30/06/2021 |ocation of servive [[Advertisernent 10% Physical [Construction |Completion TECH Number 22
Storm water infrasructure stremwaterand  Jinfrastructure and (Own providers Progress completed (Certificate
services Upgraded Stormwater fl-oads resurfacing of Funding) {consulting
Infrastructire and infrastructure roads by 30 June ngineers)
resurfacing of roads 2021
Civvil Englneering | Acraes basic and Cld Councl Completed Council Chamber  IWard 21 Income 10 750 000 01/07/2020 30/06/2021 Approved Coundll  fiadvertisement Sppointiment of Earthwork eompleted flProgress Repart TECH Number 23
|Services infrastructure Chamber zarthwark for (Owh Chaimber detailed Service Providers
services Completed earthwork New Council Funding) designs (Contractor)
for New Coun charmber and
hamber and offices offices by 30 June
2021
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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21
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Priority Development Key Performance Jmm.ﬁ_ﬁm IAnnual Targets  [Project Name Location Funding ‘Adjusted Budget J_wﬂn Date End Date 1st Q Targets 2nd Q Targets |3rd Q Targets [4th Q Targets Portfolio O Dept Unit Measure 1D No.
issue/Progromme Objectives. Indlcators (2019/20) Source 20/21 Evidence
Lacal Economlc |accessible basic and [|Refurbished rima Refurbished Information Ward 21 Income 2 000 000 |01/07/2020 30/06/2021 Advertiserment and  |[Canstruction Construction Construction: )Completion TECH Number 24
[Developrnent nfrastructure information Centre Centre information Centre (Own apnointment of completed Certificate
services Centre by 30 fune Funding} service provider
2021
Roads, Bridges and *ceessible basicand [[Constructed Testing  [Naw Completed Admin || Testing Ground Ward 71 Income 10 750 000 J_mu.\ou.._nnun 30/06/2021 Approved detalled  [Advertisement Appointment of  [|Superstructure Progress Report TECH Number 25
|Storm water infrastructure Ground Admin Block Slock foundation (Own designs Service Provider  fconstruction
services at Testing Ground Funding) (Contractor) completed %
] by 30 June 2021
Roads, Bridges dnd \eeessible besic and fUpgraded Tshakhuma [[Tshakhuma Fruit Upgraded Tshakhuma Frut  [(ward 29 Incarme 15 000 000 01/07/2020 30/06/2021 |acvertisement Ippointment of 35% Physical Construction (Completion TECH Number 26
Storm water infrastructure Fruit Market {Phase 2) [|Market {Phase 1) [Tshakhuma Fn IMarket (Own service providar progress complated Certificate
services Market by 30 June Funding) (Contractors)
2021  (Phase 2)
Roads, Bridges and. |Accessible basic snd [|Rehabilitated Dzanani [[Dilapidated steets |[Rehabilitated Dzanani Streets Ward 10 Income 10 GO0 000 01/07/2020 30/06/2021 [rdvertisement lsppointment of 35% Phy Construction Completion TECH Number 27
Storm water infrastructure Streets (Biaba) Jzanani Streets (Own servics provider progress completed Certificate
cervices (Biaba) by 30 June Funding) ({Contractars)
2021
Local Economic cessible basic and ||Constructed N1 N1 Tourism Park  ||Completed ML N1 Tauris Park Ward 21 Income |3 560 000 01/07/2020 30/06/2021 |Acvertisement IAppointment of 135% Physical Construction iCompletion TECH Number 28
Development nirastructure Tourism Park, Arts & Tourism Park, Arts (Own lservice provider progress completad i
services Craft Centre fence and Craft Centre Funding) {Contractars)
fence (Phase 1) by
30 June 2021
Roads, Bridges and iccessible basic and [|Average Pecentage Tshedza ta Vuvha [[70% Physical Tshedza to Vuvha [[Ward 25 and 26 [MIG 38 968 870 01/07/2020 30/06/2021 40% Physical 505, Phry: 60% Physical 70% Physical Frogress Report TECH Number 29
|Storm water linfrastructure progress of Surfaced |fsurfaced Acress  [lorogress on Access Road progress prograss progress progress
Tshedza to Vuvha Foad {Phase 2) Tshedza to Vuvha
|Access Road (Phase 3 )| surfaced Access
Road [Phase 3}
by 30 June 2071
IRoads, Bridges and Accessible basic and [|Surfaced Gombita, Gambita, Surfaced Gombita, [[Gombita, Ward 01, 12, 18[|MIG 14 500 380 01/07/2020 30/06/2021 70% Physical 85% Physical 50% Physical |Surfaced Gombita, [TECH Number 30
Storm water infrastructure Tehivhuyuni to Mphagl|| Tshivhuyun o Tshivhiyuni to I Tshivhuyuni o progress progress progress Tshivhuyuni to Certificats
services Access Road Mphagi surfaced  fIMiphagl Access Mohagi Accese Mphag Access Road
Access Road Road (Phase 3 by [Road
{Phase 2] 30 June 2021
Roads, Bridges and Accessible basic and [|Surfaced Rivori ta New lAppoinntment of al|Rivani ta \ard 2 MIG 5 000 000,00 |01/07/2020 30/06/2021 N/ Isdvertisement 1 [lAppeintment of poointment letter  {(TECH Number 131
Storm water frastructure ihobyen Access Road) Service provider  [|Xihohyeni Access service provider
services for Rivoni to road [Contracter)
[Xihobyeni Access
Foad by 30 June
2021




ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21

Pricrity Development Key Performance Baseline Annual Targets  |Project Name Location Funding Adjusted Budget Start Date End Date 1stQ Targets 12nd Q Targets 3rd Q Targets [4th Q Targets Portfolio Of Dept Unit Measure 1D No.
Issue/Programme Objectives indicators (2019/20) |Source 20/21 Evidence
Rouds, Bridges and [Accessitle ba: Average Pecentage New 10% physical 5ane to Nat; Ward 37 MIG 2 500 000 01/07/2020 30/06/2021 Advertiserment IAppointment of 55 Physical 10 % Physical Progress Report TECH Number 32
Starm water infrastructure progress on rogress on Ssne [[Bridge service providar progress progress
zervices Constructed Sane to jto Natalie Bridge (Contractor)
Natalie Bridge by 30 June 2621
Aoads, Bridges and [hecessible basic and ([Surfaced Valdezia Valdezia Xitacini ||Surfaced Valdezia |vaidezia Altacini |[Ward 31 MIG 9724 286,97 101/07/2020 30/06/2021 125% Physical 65% Physical Surfaced Valdezia [fN/a Completion TECH Percentage 33
Storm water infrastructure WAitading to Jiweni Lo liweni Access  fl Xitacini toJiweni [fto Jiweni Accass progress progress | Kitacini to Jiweni Certificate
services Access Road [Phase 2) [Read (Phase 2) Access Road Road (Phase 3) [Access Road
(Phase 3) by 30
Iune 2020
MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Financial Statements Impraved Audit Qualified audit Improved Au Ward 8 income QOperational 01/07/2020 30/06/2021 WA Unguzl NfA |AG Report ancl
Management and opinion for the Opinion (2018/15) |Opinion an {Own (Cpinicn Management Letier
viahility previous year previous financial Funding}
vear (2019/20) by
30 November
020 B&T Number
fInanclal Statements sound Finandal Prepared Interim 2018/20 Interim  Developed and  |Interim Financial  [Ward & Incomea  (Qwn 01/07/2020 30/04/2021 A NiA /A, [2020/21 intarim FS [[2020/201 Interim
Managemant and nancial statement  IFinancial Submitted Statements Funding] developed and Financial Statements
vizbllity (FS) Satements 2020/21 Interi submitted by encl of
Financial April 2021
itaternent by 30 B&T Number 35
l4pnl 2021
Financlal Statements  |[sound Financial Prepared and Anaual Financial  [|Developed and Annuel Fnancial [Ward 8 Income Operational 01/07/2020 31/08/2021 /A 2019/20 AFS IN/A /A Annual Financial
Wanagement and Submited Annual FS [[Statement lsubmitied Statements {Own develaped and Statements
wlability for 2019/20 Financial 2018719 2019/20 AFS by Funding) submitted by 30
ear 20 October 2020 October 2020
BE.T Number 36
Expenditure Sound Financi Percentage 100% 2013/20 100% MIG MiG \Ward 8 MIG 47 673 815,0¢ [101/07/2020 30/06/2021 10% 45% 75% 100% TECH Percentage 37
management Management and Expenditurz on MIG {IMIG spent Expenditure by 30 Quarterly Financial
wiskiiity une 2021 Reports
Expenditure. Sound Financial Percentage 100% 2019/20 1007 INER IMEP Ward 8 J|Zm_u 10340:000,06 [01/07/2020 30/06/2021 10% 45% 75% 100% Section 71 and TECH Percentage 38
imanagement Management and Expenditure on INEP  lINEP Spent Expenditure by 30| Quarterly Financial
viability Grant Hune 2021 Reports
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10. APPROVAL BY THE MAYOR

In line with section 53 of the Municipal Finance Management Act No 56 of 2003 (MFMA), itis a privilege and honor to approve and make
public the Adjusted Service Delivery and Budget Implementation Plan (SDBIP) of Makhado Municipality for 2020/21 financial year. The
SDBIP is a contract between the Administration, Council and the Community clearly spelling out how and when the IDP and budget
targets for 2020721 would be pursued and achieved. It is g management, implementation and monitoring tool that is meant to assist the
Mayor, Council, Municipal Manager, Senior Managers and the Community to monitor the Municipality’s performance. Makhado
Municipality and its Community have a role to play in achieving the municipality vision that reads: "A democratic, accountable and service
delivery orientated municipality, committed to good governance and socio-economic development of its community"

indidetion |
mﬂ@ - ool e

Mr K'M Nemaname DATE | |
Acting Municipal Manager

Approval by the Mayor

27 /ol ‘ e

Hon m.x\@éa\a NS DATE




