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1. VISION, MISSION AND STRATEGIC MAP

VISION, MISSION AND STRATEGIC MAP

The Vision of Makhado Local Municipality is: “A dynamic hub for socio — economic development by 2025"

The Mission of Makhado Local Municipality is: To ensure effactive utilization of economic resources to address socio- economic imperatives through mining,
agriculture

Makhado Muncipality has identified 8 Strategic Objectives which ar

e contained in the Intergrated Development Plan. Ail municipal programmes will be alignedtot
outlined in the figure below:
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Priority Development|Key KP| weight Baseline Annual Project Name jlLocation Ward/Dept [[Funding Budget 16/17 R'000 [[Start Date ||End Date 15t Q Target nd Q Targets  [3rdQ Targets |i4th Q Targets 17/18

Issue/Programme [[Objective Performance (2014/2015) Targets Source R'ooa
indicators/Meas
urable Objective

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

Spatial and Town JAdvance % achievements 100 100%(16/16)  lhoo% (23/23) |[Permission to Makhado N/A income Operational 2016/01/07 | 30/6/2017 100% (16/16) 100% (16/16) 100% (16/16) 100%(16/16) Operational
Planning Spa of spatial Occupy Municipality
Planning programs

indicatorsjtarget
S per quarter

MUNICIPAL FINANCE MANAGEMENT AND VIABILITY (LOWER SDBIP)

Expenditure % Departmental 100 75% (Totai 75 (Totai Capital Budget [[Makhado Aministrati ||iIncome 163938 800,12 2016/01/07 || 30/6/2017 10% 40% 702 ] 100% OPEX
management Capital budget budget budget Municipality on

4 L spent/Total —|lspent/Total

2017 budget) budget

LOCAL ECONOMIC DEVELOPMENT (HIGHER SDBIP)

Local Econemic  flinvest in local||# of LED job 100 800 800 LED job Makhado All wards  fiincome Operational 2016/01/07 |f 30/6/2017 N/A N/A N/A 800[JOPEX
Development economy opportunities opportunities

created




Municipal T rrisformation and Organisational Development
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Priority Development |[Key Performance KPI Weight Baseline Annual Project Name {Location |{Funding Source || Budget 16/17 Start Date  [[End Date 15t Q Target nd Q Targets 3rd Q Targets 4th Q Targets  [[Portfolio Of
y biecth icator (2015/2016) Targets R'o00 Evidence
e Objective
MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
Spatiaiand  fladvance Spatial |[To purchase Plan Print Old Machine Plan Print |[Plan Print [Makhado [[INcOME 250 000.00 [[1/7/2016 311202016 Develop Specification|Tender Appointment ot |N/A Specifications,
Town Planning [|Planning Machine for Building Machine for [[Machine Municipalit and submit to supply [ladvertisement service provider. Advertisement,
Section by 31 March Building y chain management Supply ot machine Proot purchase
2017 Section
434 purchased
Spatialand  Advance Spatial [[To finalise the Extension of of INCOME 100 000,00} 1/7/2016 3hapa6 Paving of the Finalise paving of  IN/A N/A Project Report
Town Planning {Planning extension of Civic Centre [ICivic Centre surrounding building [fthe surrounding
Centre by 31 finalized
December 2016 4.34
Spatialand  [lAdvance Spatial |[To finalize the New New New Disaster |[Makhado [INCOME 500 000.00] 1/7/2016 3h22016 Finalise Roofing Plastering, electrical | Tilling, Glazing,insta Project Report
Town Planning (Planning Disaster centre -Erf Disaster centre -Frf 235 | Municipalit oy
235 30 June 2017 centre -Frf e Plumbing
4.34 235 finalized
Spatial and IAdvance Spatial I To purchase 18 x ‘New buiglding 118 x Aircons 118 x Aircons INCOME 200 000.00 1/7/2016 31/12/2016 Purchase aircons Purchase aircons  [[Purchase aircons  [INJA Proof of
Town Planning [[Planning Aircons for new for new for new offices || Municipalit needed for 15t Ineeded for 2nd needed for 3rd purchase and
offices by 31 March 134 offices y quarter quarter quarter installation
2017 purchased
Spatialand  fAdvance Spatial [To purchase 2 x New 2% 2x Makhado [INCOME 100.000.00] 1/7/2016 311212016 Develop Specification || Tender Supply of N/A Specifications,
Town Planning [[Planning Theodolities for Theodolities || Theodolities  fiMunicipatit advertisement [theodolite Advertisement,
Survey Technician by for Survey  lfor Survey y Delivery note.
31 March 2017 Technician  [Technician
434 purchased
Spatialand  [Advance Spatial [[Upgrading of Dzanani IN/A Upgrading  [Upgrading of [[Makhado |[INCOME 200 non.0oll /772016 Develop Spedification|| Tender [Appointment and [[Erection of Designs,
Town Planning [[Planiing Iraders Market 30 of Dzanar Dzanani Municipals for designs and advertisement ‘commencement Market stalls Specifications,
June 2017 Traders Traders y erection of market with designs ement | Advertisement,
434 Market Market |Appointment
letter
Spatial and Advance Spatial i Development of nformat ki INCOME 3000 0c0.00) 1/7/2016 30/06/2017 Design the plans Tender IAppointment and [[Construction Designs,
Town Planning [|Planning informal business area business  lof informa!  f{Municipalit internally. Develop  [ladvertisement for flcommencement  [lcompleted Specifications,
Ext 12 by 30 June 2017 area Ext 12 Hbusiness area Hly specifications for construction of with construction Advertisement,
developed tender adverti informal business Appointment
434 by 30 June area for motor letter
2017 mechanics
Advance Spatial |[ application for PTO 1007 (# of 1002 (# of rmission to Operationaill 1/7/2016 30/6/2017 100% (# of application 1002 (# of 1002 (# of 1002 (# of Site inspection
Town Planning |[Planning attended to within 9o application Occupy Municipalit received/(# of application application application report, Register
days after receival. received/(# of v application attended freceived/(# of received/(# of received(# of  flof applica
application to within 90 days).  [lapplication application application
attended to application to within 10 withir ed to
& attended to 90 days). 90 days). within 9o days).
within 90
days).
Spatialand  [/Advance Spatial [ Housing queries 100% (# of housing[100% (# of  ||Housing Makhado [incOME Operationalll /712016 30/6/2017 1002 (# of housing 100 (# of housing [[100% (# of housing [100% (# of Complaints
Town Planning [|Planning attended to within 30 queries attended [lhousing Coordination [IMunicipal queries attended  flqueries attended llqueries attended  [lhousing queries [lletters,
days after receival within 30 days/# [|queries y within 30 days/# of  fiwithin 30 days/# of [|within 30 days/# of lattended within {Accounts
of received) attended received) received) i Jodaysfgot  Happlications,
55 within 30 Corresponded
days/# of letters with CFO,
received)




received)

Spatialand  |[Advance Spatial [l building plans 1002 processed oot Building Plans [[Makhado [INCOME Operationalll 11712016 30/6/2017 100°%(# of building  1100% (# of building [100% (# of buitding [100% (# of Building plans
Town Planning [[Planning assessed by 30 June Municipaiit plans ass of fplans of fplans. of fbuilding plans  [[register
2015 (# of building y building plans building plans A of
plans assessed/# of received) received) building plans
building plans 43¢ received)
received)
Spatial and Advance Spatial I of zoning certificates 100X processed  [100% (# of  |[Zoni g of land [[Makhado  [INCOME 30/6/2017 1007 (# of 1002 (# of 100% (7 of 100X (# of Zoning
Town Planning fPlanning issued by 30 June 2015 applications Municipalit a icati applications applications  certificates
i(# of applications processed/s y processed/# processed/# processed/r processed/#  llissued
processed/# applications applications applications applications
5 received) received) received) received) received)
4.34
Spatial and |Advance Spatial || rezoning, 100% processed 1100 (# of ing of INCOME Operational 1/7/2016 30/6/2017 1007 (# of 100% (# of 1002 {# of 100% (¥ of EXCO
Town Planning ing ivision, special applications fland Municipaiit i applications applications icati
consent and processed/s y processed/# processed/# processedjs
consolidation i applications applications
applications assessed received) received)
by 30 June 2015 (# of o
applications
processed/#
applications received)
Spatialand  fiAdvance Spatiat [ % application for fand 100% (# of 1002(#0f  filand Use Makhado |[INCOME Operationall 112016 30/6/2017 1002 (# of application | 100% (# of 100z (# of 1002 (# of Site inspection
Town Planning [[Planning use rights inspection application for  fappiication [[Management {Municipalit tuserigiis  fappiication for iand for ication for freport, Register
conducied witiiniq land use rights [for land use y spection conducted(use rights use rights land use rights [lof applications
days inspection rights within 14 days/# of ~ linspection inspection inspection
conducted within finspection application received) liconducted within  [lconducted within  fconducted
14 days/# of conducted 14 days/# of 1 days/# of within 14 days/#
434 application application of application
days/# of received) received)
application
reccived)
Spatial and [Advance Spatial ||% certificates of 100% processed  [lioo% (#of  [Occupancy of |Makhado [INCOME Operationalll 1/7/2016 30/6/2017 1002 (# of 1002 (# of 100% (# of 100% (#of Copy of
Town Planning [|Planning occupancy issued by applications. filand Municipal i icati applications applications floccupancy
30 June 2015 (# of processed# y processed/s of processed/# of processed/# of processed/# of [icertificates
applications applications applications applications applications  lissued
processed/# of received) received) received) reccived)
appiications received) 428
Spatial and (Advance Spatial i application for 100% (#of  |Pegging Makhado  [INCOME Operational 1/1/2016 30/6/2017 1007 (# of 100 (# of 100% (# of Application Application
Town Planning [Planning pegging attended to applications |Applications | Municipalit icati icati applications
within 15 days after o p y processed/s of processed/# of processed/# of Report, Report,
applications jof applications applications applications Register of
44 received) applications received) received) received) applications  [[applications
received)
Spatialand  ||Advance Spatial |% application for 100 (#of 100z (#of |Demarcation |[Makhado J[INCOME 1000 000 .00} 1/1/2016 30/6/2016 1007 (# ot 100 (# of 100 (# of 1002 (¥ of Application
Town Pianning [[Planning demarcation of new applications applications [lof sites Municipalit icati i applications Assessme
e attended to processed/r of  |lprocessed/s y processed/# of processed/# of processed/# of processed/# of [Report,
within 30 days after . applications of applications applications applications applications  [Register of
receival. received) applications, received) received) received) received) applications
received)
Spatial and Advance Spatial || property application 100 (# of 1002 (#of [[Property INCOME Zjj vij2016 30/6/2017 100% (# of 100% (# of 1007 (# of 100% (# of Application
Town Planning [[Planning processed within 30 i i application Municipalit applications applications i lications
days of receival processed/# of fiprocessed/# y processed/# of processed/# of processedi# of processedf# of HReport,
4354 applications of applications applications applications applications  [IRegister of
applications. received) received) received) received)




Spatialand  fiAdvance Spatial [% request for tae 00% (#of 1002 (40t JProperty Makhado [[INCOMF Operationalll 1/1/2016 1007, (1 of ) 100 (# of Bookings
Town Planning [[Planning smunicipal property applications applications fapplication applications applications applications register
processedip ot |lnrocessep processed/s of processedi# of processed/o of processedjr of
applications of applications applications. applications applications
123 received) applications received) received) received) received)
received)
Spatialand  Advance Spatial [[¥ land claims queries 100% (# of queries 100 (rof Land Clams [ Mot INCOME Operationalll 1172016 30/6/2017 100% (# of queries 1007 (# of queries |roo% (# of queries [l0ox (# of Correspondenc
Town Planning [[Planning coordinated within 30 processed/f of  [queries Municipalit processed/# of processed/# of processed/rof  [lqueries eletters and
days after receival queries received) [processedss y queries received)  lqueries received)  queries received) iprocessed/# of Jemalls,
a5 of queries auerics
received) received)
Spatial and Advance Spatial [ by law 1002 (# of 100%(¢#of gy Makhado  fINCOME Operationalll /12016 30/6/2017 100% (# of 100% (# of 1002 (# of 100% (# of Duplicate
Town Planning IPlanning contraventions i iolEnforcement  [IMunicipalit contravention cont, i c notices
es issued within 5, noticesissued  fin notices y notices issued within [lnotices issued notices issued notices issued
days after within § days/# of lissued 5 days/# of withins days/aof  iwithin s days/ of [within 5 days/#
identification 4.34 contravention ns contravention contravention contravention of
identified) days/# of identified) identified) identified) contravention
. identified)
nidentified)
Spatialand  lAdvance Spatial [ of routine insper tiam] 240 260 Routine Makhado  [INCOME Operationall 1/7/2016 30/6/2017 60 60 60 12 inspection
Town Planning [[Planning conducted by 30 June Inspection  fMunicipaiit form, Regist
a0 434 q
Spatialand [Advance Spatial |2 site inspection 100% (7 of site  Tr00% (¥ ol ISite nspection Makhado [INCOMC Operationalll 1/7/2016 30/6/2017 1007 (¥ of site 100 (# of site 100% (# of site 100%(# of site Finspection
Town Planning | Plahning applications done inspections site Municipal i inspections inspections inspections form, Register
within 24 hours conducted within finspections y conducted within 24 |lconducted within [lconducted within liconducted
24 hours/# of site lconducted hours/# of site 24-hours/# of site ™ 134 houirs/v of site within 24
inspections within 24 inspections inspections inspections
application hours/# of appiication received) appli
34 received) e received) application
inspections received)
application
received)
Spatialand  JlAdvance Spatial | To name the strente Consultation) [[Provision of [Street Naming |[Makiads INCOME 200000.00 [ 11712016 30/6/2017 Proposed names Consultations on — IDraft Street Names [Street mamas Expenditure
Town Planning [IPlanning the R293 townships Establishment of {istreet names Municipalit Proposed names. completed for flReport
by 30 June 2017 committees/Some}for R293 y R293 Towns
names completed fltowns
434 completed
5:3- MUNICIPAL FINANCE MANAGEMENT AND VIABILITY
Sound Financial [ Capital budget spent 100 75% (Total budget |75 (Total  [Capital Budget [Makida INCOME 163938 800.12 | 1/7/2016 30/6/2017 107 0% 708 1007 Quarterly
g by 30 june 2017 (Total spent/Total budget Municipal Financial Report|
and viability  libudget spent/Totat budget) spent/Total y
budget) budget)
LOCAL ECONOMIC DEVELOPMENT
Local Economic [[invest in local  [# of LED joh 3333 600 800][LED job Makhado Jlincome [[operational 712016 30/06/2017 N/A N/A NA 600[[EPWP, Cwp,
Development  [leconomy [opportunities created lopportunities l|Municipatit and Community
y Projects reports
Local Economic [[investinlocal  [ITo host Makhade 3333 annual [mak Annual Show  [Makhado |[Income 1200 000.00 [1/7/2016 30/9/2016 N/A N/A N/A Annual Show
Development  [leconomy annual show by 30 show was hosted [Jannual show Municipalit and the Three Days Report and
September 2016 hosted y Makhado Annual Audited
Show. Financial
Statements
Local Economic [linvestinlocal |17 of LED projects 3333 9] GILED Strategy  IMakhado [lincome Operational /712016 30/9/2017 N/A MIA N/A 6 LED strategy
Development  fleconomy lisupported 30th june Municipalit mplementation
. 2014 ba report
GOOD GOVERNACE AND PUBLIC PARTICIPATION




Administrative

by 30 June 2016

Internal Good g i ionof 00 80 1007 AG{SA) action fMakhado flincome Operational 2016/01/07 30/6/2017 1007 (# of queries. 100 (# of quer] 100% (# of queries  100% (# of Progress report
Auditing and the AG(SA) action plan| Municipalit of queries. of of queries
v in the action plan)  fiqueries in the Gueries in the resoivedi# of
action plan) action plan) queries in the

action plan)

TW
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6. COMPETENCIES

Core Competencies Weight
Strategic Capability and Leadership 10
Programme and Project Management 10
Financial Management 30
Change Leadership 10
Governance Leadership 10
Peopie Management 5
Core Occupational Competencies Weight
Moral Competencies 5
Knowledge and Information Management 5
Planning and organising 5
Analysis and Innovation 5
Results and Quality Focus 5
100




7. ASSESSMENT RATINGS

The assessment of the performance of the Employee will be based on the following rating scale for KPA’s and CMCs:

5 4 3 2 1
Performance ' i
Significantly Above mm:mu Cifeciive Mot Fully Effoctive _uswonmu abie
Expectations _ eroriTance
Performance far Performance is vmumlc_mam:nm fully meets the {|Performance is below the Performance does not meet
exceeds the standard significantly higher _mﬁmzamam expected in all standard required for the job jthe standard expected for
expectedofan |lthan the standard areas of the job. - {iin key areas. the job. -
employee at this level expected in the job.
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6.1.1.
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8. ASSESSMENT PROCESS

Assessment of the achievement of results as outiined in the Performance Plan

(a) Each KPA should be assessed according to the extent to which the specified standards or performance indicators have been met and with due regard to
ad hoc tasks that had to be performed under the KPA

(b) Values on actual performance are supplied for KPI's and Activities under each KPA as part of the Institutional Assessment. Based on the Target for an
activity or KPI, over or under performance are calculated and converted to the 1-5 point scale. These scores are carried over to the applicable employee’s
performance pian. During assessment, the employee has a chance to motivate for higher scores. The panel members have a chance to ask auectione

regarding
(c) The final scores are converted to % Performance by making use of COGTA Performance Assessment Rating Calculator
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An indicative rating on the five-point scaie shoulid be provided for each CCR

} Each CCR should be assessed according to the extent to which the specifie
i\
J

provide a score
alculator (refer to paragraph 6.5.1)
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(d) The score is translated to a final CCR percentage through COGTA Performance Assessmen
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9. SUMMARY OF KPAS

Key Performance Areas Weighting

Municipal Transformation and Organisational Development 50

Basic Service Delivery 0

Local Economic Development (LED) 35

Municipal Financial Viability and Management 10

Good Governance and Public Participation B =




10. APPROVAL

On behalf of Makhado Municipality, | undertake to ensure that a work environment conducive for I herewith confirm that | undertand the startegic importance of my position within the broader organisation. |
excellent employee performance is established and maintained. As such, | undertake to lead to the  furthermore confirm that | understand the purpose of my position as well as the criteria on which my

best of my ability, commucate comprehensively, and empower managers and employees. Employees performance will be evaluated twice annually. As such i therefore commit to do my utmost to live up to these
will have access to ongoing learning, will be coached, and wiii ciearly understand what is expected of expectations and serve the organisation, my superiors, collegues and community with loyalty, intergrity and

them. | herewith approve this Performance Plan enthusiasm at all times. | hereby confirm and accept the coonditions to this plan
Signed and approved by the Municipal Manager on behaif of Council Signed and accepted by the Employee
D,
y 8 = ‘ . <7/
Date »Wﬂl‘ 1\ . Date © .wrl\w el K A.\U
. v =

MR MIUTSHINYALI 1P MS SINTHUMULE M.D B — _
MUNICIPAL-MANAGER DIRECTOR DEVELOPMENT PLANNING




